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About Apleona  

The Apleona Group is an integrated real estate and facility 

management provider with a strong presence across Europe. 

Headquartered in Neu-Isenburg, near Frankfurt am Main, the 

group employs more than 43,000 people and is active in over 

36 countries. Its operational scope includes the management 

of properties across all asset classes, industrial production 

sites and diversified real estate portfolios at both regional and 

international levels. 

Generating annual revenues of more than ú4.4 billion, Apleona 

ranks among the largest service providers in Europe, with a 

leading position in the German market.  The group supports 

clients from industries such as technology, finance, healthcare, 

chemicals, automotive and information and communications 

technology, offering services that range from integrated facility 

management and technical building services to interior fitouts, 

building technology installations, commercial services and real 

estate management. 

 ñOur strength lies in combining technical 

expertise with a broad service portfolio to 

support our clients across their entire real 

estate lifecycle.ò 

Dr. Jochen Keysberg, CEO  

Technical services form the core of our business, delivered 

directly to customers through partnership-based contracts and 

supported by innovative digital tools ï enabling us to advance 

workplace, portfolio optimisation and sustainability strategies 

on their behalf. 

KEYFACTS

ESSENTIAL NUMBERS, POWERFUL IMPACT.

~43,000
Employees

36
Countries

>5,000
Clients

>ú4.4 billion
Revenue

14 years
Avg. relationship with our 
top 10 customers

#1 in Germany

#2 in European TFM

based on revenue

Market-leading facilities 

management provider in 

Germany for the second 

consecutive year 

(L¿nendonk2026)

Apleona International markets

Apleona DACH markets

OUR ACQUISITIONS

Apleona Country companies

OUR PRESENCE

Joint Venture with DHL Group

A

A The remaining shares held by DHL Group under the original joint venture were acquired. 

 

https://apleona.com/ueber-apleona/news-stories/details/apleona-erhaelt-10-jahresvertrag-fuer-deutschlandportfolio-der-dhl-group/
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Realising potential 

Delivering long-term asset value: By combining modern 

technologies, strong local delivery and sector expertise, we 

help our customers sustain and increase the value of their 

facilities and real estate assets through partnership-based, 

long-term collaboration. 

Understanding your priorities: As an experienced facility 

and real estate management provider, we address the 

requirements of owners, users and investors. Our services 

focus on cost efficiency, long-term value preservation, user 

satisfaction and ESG-related objectives. 

Strong presence across EMEA: Operating in more than 36 

EMEA countries, our teams combine technical expertise, 

digital capabilities and customer focus. Our German 

engineering heritage ensures consistent quality across sectors 

and locations. 

Combining experience and innovation: Close proximity to 

buildings and systems enables efficient, portfolio-wide 

maintenance and optimisation. We continuously enhance 

service delivery and performance measurement, with a focus 

on digitalisation and efficiency. 

Supporting decarbonisation efforts: We support ESG and 

decarbonisation strategies through dedicated expertise, digital 

solutions and energy-efficient technologies to strengthen 

portfolio resilience. 

Integrated services from a single provider: Our services 

include technical, commercial and infrastructural facility 

management, building technology installation, interior fit-out 

and real estate management. Offerings range from modular to 

fully integrated solutions, delivered with high in-house 

expertise, transparency and consistent quality. 
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A message from the CEO  

The past years have not been 

easy for companies or for 

society. Rapidly shifting 

geopolitical realities, the 

accelerating rise and disruption 

of established industries, 

economic stagnation in 

Germany and a technological 

revolution of historic 

proportions have dominated 

public discourse ï from front pages to dinner tables. We are 

living through a century of transformation and reorientation, 

and the pace shows no sign of slowing. 

Against this backdrop, I am proud to report that Apleona has 

once again been recognised as the market leader in integrated 

facility management in our core market of Germany1 ï and we 

are not standing still. Ten years after the unveiling of our brand 

in autumn 2016, Apleona has become one of the most 

established names in integrated facility management, trusted 

by clients across Germany and Europe. This achievement 

belongs above all to our people and to our partners and 

investors, whose dedication and tireless commitment have 

made our shared success possible. I am deeply grateful for 

their unwavering belief in our mission: Realising Potential. 

Looking back gives me confidence about the future. In the 

decade since our carve-out from Bilfinger, Apleona has 

undergone profound transformation ï becoming the lean, 

efficient and digital company we are today. Transformation and 

 
1 L¿nendonk study 2026, Facility Services in Germany. 

continuous evolution have become second nature to us, and 

this is precisely what positions us well for the decade ahead. 

It is now clear that the artificial intelligence (AI) revolution will 

touch every industry and every economy ï and ours is no 

exception. At Apleona, we actively embrace the opportunities 

that AI already delivers today, not merely promises for 

tomorrow. Deploying large language models to analyse billing, 

customer and ticketing data has already generated significant 

insights and revealed substantial opportunities for further value 

creation. We believe AI is a powerful lever to reduce the 

administrative burden on our operational staff ï freeing them 

to focus on what matters most: maintaining our clients' 

premises and delivering on their needs, day after day. 

ñAt Apleona, transformation and continuous 

evolution are second nature to us. We are 

determined to capture the opportunity that AI 

brings ï for our clients and for our people.ò 

Even as global politics turns to what may feel like more 

immediate challenges, we have chosen to hold our course on 

sustainability. Geopolitical turbulence and economic 

uncertainty must not distract us from the long-term imperative: 

ensuring a liveable future for ourselves and the generations to 

follow. For another consecutive year, Apleona has reduced its 

own carbon footprint while growing its handprint ï the 

emissions avoided through our expanding portfolio of Green 

Real Estate services. Our sustained investment in streamlining 

the proposal, contracting and delivery of our energy efficiency 

and decarbonisation solutions is delivering clear results, and 

client demand continues to grow. 

ñEnergy efficiency and local renewable 

energy production represent more than a 

commitment to climate change mitigation ï 

they are the foundation of genuine energy 

resilience and independence. They can 

become one of Europe's most consequential 

strategic advantages.ò 

As we move through 2026, I look to the future with conviction. 

Our commitment to continuous evolution will carry us forward 

ï and it is our people who make that evolution possible. We 

will capture the opportunity presented by artificial intelligence 

and continue to expand the value created by our energy 

efficiency and decarbonisation services. But technology alone 

does not create value; people do. That is why we are investing 

in the diverse talent that drives our success, broadening the 

paths through which people of every background can grow with 

us, and strengthening the representation of women across our 

organisation. Realising Potential ï the spirit that has defined 

Apleona since our founding ï remains as vital today as ever. It 

is a commitment we extend to our clients and to every one of 

our employees. 

 

Dr. Jochen Keysberg  

CEO of Apleona Group 
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Foreword from the Head of 

Sustainability  

For me personally, the annual 

reporting season is a welcome 

moment of reflection ï an 

opportunity to reassess the 

course we are taking at Apleona 

and measure our actions 

against our commitments. 

Over the last year, Apleona has 

moved decisively from building 

the foundations of sustainability reporting to putting it firmly to 

work. 

We successfully implemented a cloud solution as our 

centralised ESG reporting platform ï a step toward fully 

integrated, audit-ready sustainability data management. This 

effort required sustained commitment from a cross-functional 

team spanning both operative and support functions. I want to 

take this opportunity to express my sincere gratitude to my 

colleagues for their perseverance and positive spirit in the face 

of new and unfamiliar challenges. We are confident that this 

integrated platform will allow us to further streamline our 

processes and redirect time and effort to where it matters most: 

taking action. 

With this report, we publish for the second consecutive year a 

sustainability report in compliance with the requirements of the 

Corporate Sustainability Reporting Directive (CSRD) ï a 

milestone that reflects both the maturity of our processes and 

the dedication of the teams across Apleona who make this 

possible. This report is based on the pre-Omnibus version of 

the European Sustainability Reporting Standards (ESRS); the 

Omnibus delegated acts have only recently been published. 

The work we have done to date means we are well positioned 

to incorporate the forthcoming simplifications. In parallel to 

finalising this report, we are confirming our audit readiness 

through a comprehensive assessment conducted by our 

statutory auditor. While we had always targeted full limited 

assurance for this reporting year ï and had been well on track 

to achieve it ï we welcome the additional flexibility that the 

Omnibus package provides. 

However, 2025 was not only a year of reporting progress, it 

was also a year of real-world climate action. 

We continued to drive the decarbonisation of our fleet ï one of 

the most tangible levers available to us to reduce our 

operational emissions footprint. We increased the share of 

renewables in our energy mix, particularly with regard to 

vehicle charging. And, most significantly, we established a 

clear and binding commitment: from 2029, Apleona will no 

longer enter into new leasing agreements for company cars 

with internal combustion engines in Germany, our largest 

market. This is not an aspiration. It is a deadline. And it is 

precisely the kind of concrete, time-bound commitment that 

distinguishes genuine climate leadership from rhetoric. 

ñSustainability is not a reporting exercise ï it 

is how we run our business. It is integral to 

value creation: in the long term, in the 

medium term and in the present.ò 

The decisions we have made over recent years reflect a 

company that has moved beyond compliance and into 

conviction. The CSRD sets a floor, not a ceiling, and we intend 

to remain well above it. As the ESG landscape continues to 

evolve ï politically, regulatorily and commercially ï we remain 

focused on what has always mattered: reducing our impacts, 

managing our risks and creating lasting value for our clients, 

our people and the communities we serve. 

Honest reflection also requires acknowledging where work 

remains unfinished. We continued to advance our physical risk 

assessment, transition planning and net-zero ambition ï 

although our analysis has not yet reached its conclusion. We 

will continue this work and ultimately set a course that is both 

credible and actionable, and that will drive sustainable change 

across our business. 

This report documents where we stand today. I invite you to 

read it not as a record of the past, but as a statement of intent 

ï one that we will hold ourselves accountable to in the years 

ahead. 

  

Constantin Moxter  

Head of Sustainability 
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Highlights  
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Outlook  

The pace of change in todayôs world shows no signs of slowing. 

Shifting geopolitical realities and technological advances that 

were unthinkable just a few years ago continue to reshape the 

priorities of lawmakers and society alike. 

The EU Omnibus simplification package has reshaped the 

scope, content and timeline of sustainability reporting, and the 

broader debate around proportionality versus ambition 

remains firmly unresolved. We welcome an open and honest 

discussion about the relevance and practicality of certain 

disclosures. Yet we at Apleona firmly believe that our journey 

over the past 24 months has materially deepened our 

understanding of both materiality and the urgency to act. For 

the second consecutive year, we are reporting on the basis of 

the CSRD standard ï applying the pre-Omnibus ESRS 

guidelines. 

The diligent work of our colleagues across the organisation 

means that we are fully prepared to report in accordance with 

ESRS today. We nevertheless welcome the additional lead 

time afforded by the Omnibus simplifications. As this report 

goes to press, Apleona is completing a comprehensive audit-

readiness assessment to confirm the robustness of our 

processes and data. We may publish a fully audited 

sustainability report ahead of the legally mandated deadline. 

ñSustainability reporting is only meaningful if 

it is grounded in operational reality. In 2025, 

we worked to ensure that our data, our 

targets and our ambitions are exactly that: 

real, verifiable and consequential.ò 

Constantin Moxter, Head of Sustainability 

The implementation of a cloud solution as our primary platform 

for data collection, transformation, validation and key 

performance indicator (KPI) calculation has been central to our 

ambition to make sustainability measurable and manageable ï 

while keeping the reporting burden proportionate and 

processes practicable. 

Looking back honestly, not all milestones we set as our 2025 

ambitions were achieved in full ï in part due to the scale of 

regulatory change and a significant IT implementation. We 

believe that setting ambitious targets and falling short of some 

is preferable to setting cautious ones. The urgency of the topics 

we are addressing demands nothing less. 

Priorities for 2026 

Over the next 12 months, we will advance the following 

strategic workstreams: 

Physical and transition risk ï We will continue to finalise our 

assessment of climate-related physical and transitional risks 

across our value chain, aligned with ESRS E1 requirements 

and the Task Force on Climate-Related Financial Disclosures 

(TCFD) framework.  

Transition plan ï We will develop a comprehensive transition 

plan setting out Apleona's pathway to net zero by 2045, 

including interim milestones, decarbonisation levers and 

governance accountability. 

Target refinement ï Building on our existing commitments, we 

will set additional targets and update our existing science-

based decarbonistion target. 

Carbon integration into procurement ï We are embedding 

carbon criteria directly into our procurement processes, 

ensuring that supplier selection and contract management 

reflect our decarbonisation ambitions. 

Beyond strengthening our own sustainability performance, we 

will continue to pursue our most significant sustainability 

opportunity: decarbonising the buildings we manage on behalf 

of our clients. Our Green Real Estate service portfolio is 

growing ï in both scope and client base ï and the results are 

tangible. Decarbonising existing real estate is among the 

highest-impact levers available to address climate change at 

scale. 

We enter 2026 with a reporting system, a dedicated team and 

a service portfolio aligned around a single conviction: that 

acting on sustainability ahead of the curve is not a burden, but 

a competitive advantage ï for our clients, for Apleona and for 

the built environment we are entrusted to manage. 
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Business model  

ESRS 2 SBM-1 

We operate as the leading facility management service 

provider in Germany and across Europe. Our activities are 

concentrated primarily in the DACH region, but we have a 

growing international footprint. The integration of acquired 

businesses remains a key pillar of our growth strategy, 

enabling us to strengthen technical capabilities and deepen 

regional market access. 

In 2025, we expanded our Building Technology division in 

Germany through the acquisition of specialised providers in 

electrical engineering, heating, ventilation and air conditioning 

(HVAC) and energy systems, enhancing our ability to deliver 

end-to-end technical solutions for the decarbonisation and 

modernisation of existing buildings. In parallel, we accelerated 

our expansion in the UK and Ireland through several 

acquisitions of technical facility management companies 

focused on maintenance, installation and energy services. 

Most notably, our acquisition of Corrigenda added capabilities 

in multi-site technical services and energy management ï 

particularly in the public and education sectors ï while 

strengthening our regional coverage in southern England. 

We employ more than 43,000 people and generate annual 

revenues exceeding ú4.4 billion. Our operations span over 36 

countries at more than 200 locations, serving clients across a 

broad range of industries, including technology, finance, 

healthcare, chemicals, automotive and information and 

communications technology. 

Our activities are centred on the provision and operation of 

facility management services, with a clear emphasis on 

technical services, the majority of which are delivered directly 

by our own workforce. Our service portfolio encompasses 

technical, infrastructural and commercial facility management, 

supplemented by building services engineering, interior fit-out, 

commercial services and real estate management. We deliver 

these offerings either individually or as integrated solutions. 

While minor regional differences exist, the portfolio is largely 

standardised across the group. We do not engage in 

manufacturing activities; our value creation is based entirely on 

the delivery and optimisation of services. The development of 

our service offering is characterised by continuity, with no 

fundamental changes to our core portfolio over time. 

Innovation is therefore focused less on introducing new service 

categories and more on improving how services are delivered 

ï through process enhancements, digital solutions and the 

continuous refinement of our operating models. In this context, 

we have expanded our Green Real Estate services offering, 

particularly within the DACH region, supporting clients in 

improving the energy efficiency of their assets and reducing 

carbon emissions. Combined with partnership-based 

contracting approaches and innovative digital tools, this 

enables clients with support from Apleona to implement 

workplace, ESG and portfolio optimisation strategies 

effectively.  

Organisationally, we are structured into five operational 

business units (BUs), complemented by a central corporate 

headquarters responsible for administrative and cross-

functional functions. Our International Corporate Clients (ICC) 

division operates across these units, coordinating service 

delivery for large, internationally active clients and ensuring 

consistency and alignment across regions.

Provides integratedand 

technicalfacility 

management services in 

Germany, Austria and 

Switzerland

Covers both technical 

building operations 

and commercial FM

tasks

BU DACH

Offers soft facility 

services such as 

cleaning, security and 

healthcare services

Mainly operates within 

Germanyfor public and 

private sector clients

BU INFRA

Delivers full range of 

facility management 

servicesacross 36 

countries

throughout EMEA

Structured into 

geographical clusters 

for regional expertise 

and scalability

BU FMI

Managesglobal key 

accounts with 

integrated, cross-border 

FM services

Focuses on 

performance-based 

contracts tailored to 

specific industries

BU ICC

Specialisesin technical 

building installations 

and complete interior 

fit-out projects

Delivers turnkey 

solutions for 

construction, renovation 

and modernisationof 

commercial properties

BU BTI

Facility management Installations
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Sector classification and reporting  

From a sector classification perspective, our activities are 

primarily associated with the real estate sector group ï 

including technical and infrastructural facility management. A 

smaller share of our activities relates to the engineering and 

construction sector, specifically interior construction and 

building technology services. No additional ESRS sectors have 

been identified as relevant. As we do not provide segment 

reporting as part of our annual report, no sector-specific 

sustainability disclosures are made in this report.  

We do not operate in industries such as fossil fuels (coal, oil 

and gas), chemicals production, controversial weapons or 

tobacco, and none of the services we provide are prohibited or 

subject to regulatory restrictions in the markets in which we 

operate.
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Strategic focus  

ESRS 2 SBM-1 

Apleonaôs strategy combines targeted market expansion with 

the systematic strengthening of its operational capabilities. We 

are committed to sustaining growth momentum in our German 

core market while pursuing selective expansion into European 

countries where we see compelling opportunities for high-

quality integrated facility management. This international 

expansion is driven by both organic growth initiatives and 

targeted M&A activities, enabling us to scale our presence and 

capabilities across key European markets in a structured and 

value-adding manner. 

In parallel, we are increasing the proportion of services 

delivered by our own workforce. Building on our already strong 

in-house capabilities, this deliberate shift towards self-delivery 

strengthens operational control, enhances service quality and 

enables us to develop specialised technical expertise across 

key trades within the group. 

As we grow, we recognise that expansion introduces additional 

complexity in managing our sustainability performance ï 

particularly in relation to decarbonisation. We are committed to 

ensuring that growth and sustainability advance together. A 

higher share of self-delivered services directly strengthens our 

ability to manage emissions across operations, providing 

greater leverage to reduce our overall carbon footprint as our 

commercial footprint grows. 

The decarbonisation of real estate portfolios remains a central 

challenge for our clients ï both corporate occupiers and real 

estate investors. This is especially pronounced in Germany, 

where the sector continues to fall short of established climate 

targets. We draw on our longstanding expertise in energy 

efficiency and building technology modernisation to help 

clients close this gap and progress towards carbon neutrality. 

To meet these requirements, we are expanding our Green 

Real Estate offering ï a portfolio of services and solutions 

designed to improve energy performance and reduce 

emissions in the built environment. These activities are 

primarily directed at large international key accounts and 

significant local clients in selected markets. At the same time, 

we are continuously enhancing the sustainability dimensions 

of our core facility management services: refining delivery 

processes, maintaining high environmental standards and 

ensuring services are delivered safely and with full 

consideration of applicable sustainability requirements. 

Looking ahead, we intend to intensify our focus on value chain 

emissions associated with the provision of services. 

 ñOur strategy combines 

targeted growth with AI-

driven efficiency gains and 

stronger operational control 

to support our clientsô 

decarbonisation and drive 

sustainable value creation.ò 

Victor Traumann, Head of Strategy 

Artificial intelligence plays a pivotal role across all dimensions 

of our strategy. The advancement of AI provides us with the 

means to identify patterns in large datasets ï whether supplier 

invoices or building asset data ï and derive highly accurate 

recommendations on asset replacement decisions or optimal 

sourcing choices between in-house delivery and 

subcontracting. The advances made by large language models 

over the past two years offer near-limitless opportunities to 

improve workflows, reduce administrative burden, accelerate 

service delivery and ultimately provide employees with a more 

rewarding working environment and clients with better 

services. In line with this conviction, we are rolling out AI tools 

to all employees with a computer workspace to accelerate 

value creation and unlock untapped potential across the 

organisation. 

Our service portfolio, market presence and client structure are 

closely aligned with our sustainability ambitions. Large 

international clients, in particular, are key partners in 

advancing sustainable practices across facility management. 

Shared ESG objectives and a common understanding of 

material risks ï from real estate decarbonisation to value chain 

emissions reduction ï provide a strong foundation for 

collaboration. This alignment extends beyond environmental 

topics to corporate governance and social responsibility, giving 

rise to a number of joint initiatives that reflect our commitment 

to delivering sustainability impact alongside operational 

excellence. 
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Value chain  

ESRS 2 SBM-1 

Apleonaôs value creation is closely linked to its role as an 

integrated facility management provider, taking responsibility 

for the operation, maintenance and decarbonisation of client 

real estate assets. This enables clients to focus on their core 

activities while benefiting from coordinated technical and 

infrastructural services delivered from a single source. For 

portfolio managers and real estate investors, this integrated 

approach provides an efficient and scalable way to manage 

assets while maintaining or enhancing quality standards. 

Building users, in turn, experience a consistent level of service 

across sites. Our scale and specialised capabilities allow us to 

continuously incorporate established best practices as well as 

digital and sustainability-driven innovations into our service 

delivery. 

The provision of these services depends to a significant extent 

on the availability of qualified technical personnel ï a resource 

that is becoming increasingly scarce across Europe. This trend 

is primarily driven by demographic change and a declining 

interest in technical professions among younger generations, 

contributing to a sustained reduction in apprenticeship uptake. 

We address this challenge through our longstanding 

commitment to in-house vocational training and through 

targeted measures to increase the attractiveness of technical 

careers. In light of the ongoing retirement of the baby-boomer 

generation, we have also extended our recruitment efforts 

internationally, with a focus on regions offering a strong pool of 

skilled professionals. 

Our upstream value chain is shaped by a broad network of 

suppliers and external service providers. Depending on the 

business unit, between 10% and 40% of services are 

performed by subcontractors ï particularly for highly 

specialised activities such as pest control or sewer cleaning, or 

in geographic areas where in-house provision is not feasible. 

Beyond subcontracted services, we rely on suppliers for the 

materials required in facility management operations, including 

consumables, spare parts, safety equipment and components 

used in building technologies and interior fitouts, such as heat 

pumps and ventilation systems.

With more than 10,000 active suppliers, we maintain a broad 

and diversified supplier base that supports operational 

flexibility and reduces dependency risks. At the same time, 

procurement activities are strategically consolidated: 

approximately 80% of total spend is concentrated in a core 

group of a few hundred key suppliers. Procurement is largely 

organised on a local basis, and materials are not imported into 
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the European Union by Apleona. The majority of our suppliers 

are therefore located within the EU and operate under its 

regulatory framework, including applicable production 

standards, labour conditions and supply chain requirements. 

Within this supplier structure, we place particular emphasis on 

compliance with labour and working condition standards. We 

apply contractual requirements to our suppliers and have 

established a range of control mechanisms ï including risk 

analyses, human rights due diligence processes and 

whistleblower systems ï to ensure adherence to legal 

requirements and to safeguard the well-being of workers 

involved in service delivery. 

Our downstream value chain is characterised by close and 

continuous interaction with our clients, who define the detailed 

operational and technical requirements for the services they 

contract us to provide. This input directly shapes how services 

are structured and delivered. Clients are also actively involved 

in setting compliance expectations and ensuring that services 

meet applicable regulatory and industry standards. Feedback 

from clients and building users ï including employees and 

visitors ï plays a central role in our ongoing optimisation 

efforts, informing the further development of service 

processes, the adoption of new technologies and the 

continuous improvement of operational efficiency. 
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Ratings and advocac y2 

Our approach to ratings  

External sustainability ratings play an integral role in our overall 

sustainability approach, providing independent benchmarking 

and enhancing the credibility of our reported performance. In 

addition to our regular disclosures, we use established ESG 

assessment platforms to obtain independent feedback on our 

progress and to benchmark our performance against peers. 

These evaluations support the identification of areas for 

improvement while providing transparent and comparable 

information to clients and other stakeholders. 

We currently focus our external sustainability performance 

assessment on the two frameworks most relevant to our 

business model and stakeholder expectations: EcoVadis and 

CDP. EcoVadis remains a key reference point due to its 

widespread use in global supply chains and its importance for 

client-driven supplier evaluations. We have also prioritised 

CDP to strengthen transparency on environmental 

performance and to address increasing stakeholder 

requirements regarding climate-related disclosures. 

Given the diversity of our customer base, we also provide 

sustainability-related information to a range of additional 

platforms, including IntegrityNext, Supplier Assurance and 

Avetta. While we continue to respond to requests from these 

and similar systems, our strategic focus remains on EcoVadis 

and CDP. 

Looking ahead, we will continue to monitor developments in 

the sustainability ratings landscape ï in particular their growing 

 
2 The disclosures are company-specific and provided in addition to the 

information mandated by the ESRS (indicated by the symbol:    ). 

importance in capital markets ï while maintaining our focus on 

these core assessment platforms. 

EcoVadis  

EcoVadis is a globally recognised rating 

platform for sustainability performance within 

supply chains. In the most recent assessment, 

we successfully maintained our Gold rating, 

scoring 81 out of 100 points and placing in the 97th percentile. 

This result confirms the consistency of our sustainability 

performance and the effectiveness of our strategic approach 

and operational implementation. At the same time, we regard 

it as a clear incentive to further strengthen our performance: 

we are committed to regaining Platinum status, which we held 

for three consecutive years, and we are continuing to build 

systematically towards that objective. 

 

CDP 

CDP (formerly the Carbon Disclosure Project) 

is a globally recognised non-profit organisation 

operating a leading platform for environmental 

disclosure and performance assessment. Its 

AïD rating evaluates how organisations manage 

environmental risks, take action in response and ensure 

transparency. 

We have participated in CDP reporting since 2021, providing 

verifiable data on our climate strategy and GHG reduction 

measures. As stakeholder expectations ï particularly among 

clients ï have increased, we have strengthened our focus on 

both disclosure quality and underlying environmental 

performance. 

In the 2025 CDP assessment, we achieved a B score, a 

significant improvement from the previous D rating. This result 

reflects tangible progress in managing climate-related risks 

and opportunities as well as enhanced transparency in our 

reporting. Building on this momentum, we are committed to 

maintaining and further improving our CDP performance in the 

coming years. 

United Nations Global Compact  

 

Since 2017, Apleona has participated in the United Nations 

Global Compact and is committed to its principles, which form 

the basis of responsible business conduct. These principles 

cover:  

­  Protection of human rights 

­  Adherence to labour standards 

­  Promotion of environmental  

     responsibility 

­  Prevention of corruption. 

 

EcoVadis Gold Medal  

UN Global Compact  

https://recognition.ecovadis.com/r9Q8s2uqDU6BzJj5Y9BbBg
https://unglobalcompact.org/what-is-gc/participants/120401
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We focus particularly on two UN Sustainable 

Development Goals (SDGs) where Apleona 

can achieve the greatest impact:  

­  Goal 3: Good Health and Well-being 

­  Goal 13: Climate Action. 

 

 

 

Our contributions to these goals are outlined in the 

Environment (pages 33-72) and Social (pages 73-108) 

sections of this report. We also publish an annual 

Communication on Progress (COP), which is available on the 

UNGC website. 

Charta der Vielfalt  

Apleona has been a member of 

the Charta der Vielfalt, 

Germanyôs leading diversity and 

inclusion initiative, since 2008. 

The initiative brings together 

more than 6,500 organisations 

committed to fostering inclusive and discrimination-free 

workplaces. At Apleona, this commitment is embedded in the 

guiding principle óWe champion individuality,ô which 

underscores the value of diverse perspectives and aims to 

create an environment in which all employees can contribute 

and develop, regardless of their background or identity. 

 

 

ICG 

Apleona is a member of the ICG ï 

Institut f¿r Corporate Governance 

in der deutschen Immobilien-

wirtschaft e.V., a leading organisation for governance 

standards in real estate. Together with like-minded companies 

and individuals, we are committed to advancing compliance, 

transparency and integrity across the industry. 

Certificates  

 

At Apleona, participation in external sustainability ratings is 

complemented by broader independent verification of key 

business processes. This is achieved through a long-standing 

integrated management system that ensures consistent 

standards across the organisation. 

A large proportion of business units and legal entities are 

certified in line with internationally recognised standards, 

demonstrating our commitment to quality, health and safety, 

information security and environmental responsibility:  

­  DIN EN ISO 9001 ï Quality Management 

­  DIN EN ISO 27001 ï Information Security 

­  DIN EN ISO 14001 ï Environmental Management 

­  DIN EN ISO 50001 ï Energy Management 

­  DIN EN ISO 45001 ï Occupational Health and Safety 

­  ICG Standard ï Compliance Management System. 

These certifications demonstrate a structured and externally 

validated approach to managing risks, ensuring compliance 

and driving continuous improvement.

Velomax  

Velomax, a subsidiary of the Apleona Group, manages the 

Max-Schmeling-Halle and the Velodrom in Berlin on behalf of 

the State of Berlin. As a full-service provider, Velomax has 

been responsible for management, technical and 

infrastructural services, and marketing and event delivery 

since 1997. Following a Europe-wide tender, the contract was 

renewed in 2025 for five years, securing operations until at 

least 2030, with extension options. 

This long-standing partnership 

demonstrates Apleonaôs ability to deliver 

integrated facility management at 

complex venues while embedding 

sustainability into daily operations. In 

2025, these efforts were again 

recognised through the re-certification of the Max-Schmeling-

Halle with the Green Globe Platinum standard. Velomax has 

maintained certification, which is based on more than 360 

criteria and is subject to annual audit, every year since 2010, 

consistently achieving Platinum status since 2019. 

At events, awareness teams promote an inclusive and safe 

environment, while initiatives such as recycling information and 

waste analysis support continuous improvement. Visitors are 

encouraged to choose sustainable transport options, 

supported by strong uptake of rail, cycling and walking. 

This approach extends to catering, with increased focus on 

local and plant-based offerings. Since 2010, Velomax has 

pursued low-emission venue operations, supported by 100% 

renewable electricity and continuous energy efficiency 

measures.  Charta der Vielfalt   

Our awards and certificates  

https://www.charta-der-vielfalt.de/unterzeichnende/details?organisation=apleona-gmbh
https://apleona.com/en/sustainability/transparency/certificates-ratings-prices/
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Advocacy  

Sustainability is core to our values  

Sustainability is a core element of our strategy. We actively 

engage with professional associations, industry bodies and 

academic institutions to support the development and 

harmonisation of sustainability practices across the real estate 

and facility management sectors. Through participation in 

industry forums, expert panels and specialised working 

groups, we contribute our operational experience and technical 

expertise ï particularly in relation to climate-aligned and 

resource-efficient solutions ï and support the broader 

transition to a more sustainable built environment. 

A comprehensive overview of our memberships and 

contributions is available on our website. 

 

We also place strong emphasis on cybersecurity as a key 

component of resilient business operations. We are a member 

of the Alliance for Cyber Security, a public-private initiative 

established by the German Federal Office for Information 

Security (BSI) and Bitkom, which promotes knowledge 

exchange and best practices to strengthen resilience against 

cyber threats. 

To stay informed about our latest updates and insights, follow 

us on LinkedIn. 

 

 

Social responsibility  

Apleona Group LinkedIn   

https://apleona.com/en/sustainability/corporate-management/social-responsibility/
https://www.linkedin.com/company/apleonagroup/posts/?feedView=all


 

   OVERVIEW     STRATEGY AND BUSINESS MODEL        GENERAL DISCLOSURES      ENVIRONMENT     SOCIAL     GOVERNANCE     APPENDIX 

 

 

 

SUSTAINABILITY REPORT 202 5      18 
 

 

General disclosures  
 

Basis for preparation 19 

Organisational structure and governance 22 

Double materiality assessment 26 

Stakeholder interests and views 30 

Statement on due diligence 32 

 

 



 

   OVERVIEW     STRATEGY AND BUSINESS MODEL        GENERAL DISCLOSURES      ENVIRONMENT     SOCIAL     GOVERNANCE     APPENDIX 

         PREPARATION BASIS      ORGANISATIONAL STRUCTURE     DOUBLE MATERIALITY ASSESSMENT     STAKEHOLDER     DUE DILIGENCE STATEMENT 

 

 

SUSTAINABILITY REPORT 202 5      19 
 

Basis for preparation  

ESRS 2 BP-1 and ESRS 2 BP-2 

General basis  

Consolidation  

This sustainability report reflects the activities of the Apleona 

Group on a consolidated basis and follows the same scope of 

consolidation as the groupôs financial statements. To ensure a 

consistent level of data quality and comparability, the reporting 

scope is limited to entities that were part of the group as of 30 

June of the reporting year. Any deviations from this scope are 

transparently disclosed in the relevant sections. 

Acquisitions completed after this date are generally excluded. 

This approach reflects the specific characteristics of 

sustainability data, which often differs from financial 

information in terms of availability, consistency and level of 

detail. Experience shows that newly acquired entities require a 

transitional period to align their data collection and reporting 

processes with our standards. 

The following applies to acquisitions finalised after 30 June: 

­  Excluded acquisitions: Corrigenda, SEG Group (including 

subsidiaries) 

Apleona acquired Diehl GmbH and the majority stake in the 

former joint venture with DPDHL in 2024 and the first half of 

2025, respectively, and have therefore been included. 

There are no subsidiary undertakings within the consolidated 

group that are exempt from individual or consolidated 

sustainability reporting. 

Reporting standard  

This sustainability report has been prepared in alignment with 

the European Sustainability Reporting Standards (ESRS) 

under the Corporate Sustainability Reporting Directive (EU) 

2022/2464, as published by the European Commission on 5 

January 2023. The report applies the pre-Omnibus ESRS 

framework. We closely monitor ongoing regulatory 

developments and intend to align our reporting approach with 

the updated Omnibus requirements, starting with the 2026 

reporting cycle. 

Although mandatory application of ESRS has been deferred 

for Apleona, we continue to voluntarily align our sustainability 

reporting with ESRS requirements, while allowing for the 

omission of selected disclosures where appropriate in a 

voluntary reporting context. 

A central focus during the reporting year has been preparation 

for external assurance of our sustainability information. To this 

end, we have initiated a comprehensive audit readiness 

assessment covering our data collection processes, internal 

control systems and governance structures, supported by our 

statutory auditor. The objective is to ensure that sustainability 

data can be reported in a consistent, traceable and verifiable 

manner, in line with future assurance requirements. This 

includes evaluating data availability and quality, strengthening 

control mechanisms and enhancing documentation standards. 

The process also supports the identification of gaps and the 

implementation of targeted improvements, thereby 

establishing the foundations for a fully auditable sustainability 

reporting framework in future reporting periods. 

 

To ensure transparency in disclosure, this report differentiates 

between: 

­  Disclosures aligned with ESRS requirements 

­  Voluntary, company-specific disclosures, marked with the 

following symbol:  

The option to omit disclosures relating to impending 

developments or matters under negotiation has not been 

applied. Likewise, no exemptions have been used with regard 

to the omission of information on intellectual property, know-

how or results of innovation. 

Sustainability disclosures are primarily based on ESRS, with 

carbon-related reporting aligned with the GHG Protocol and 

World Business Council for Sustainable Development 

guidance on avoided emissions (see GRE, pages 35-46). 

Reporting tool  

We have implemented a cloud solution for our central reporting 

of non-financial data, enabling a robust and audit-ready 

sustainability reporting framework. Where available, data is 

sourced directly from our internal systems and interfaces into 

the cloud solution. In cases where system-based integration is 

not yet established, data is collected through standardised 

templates within the tool by the respective data owners. 

The introduction of the reporting tool marks the implementation 

of a dedicated non-financial reporting system at Apleona, 

enabling an end-to-end reporting process covering data 

collection, consolidation and validation. As part of the ongoing 

development of this system landscape, we aim to further 

enhance data integration by reducing manual interfaces and 

expanding system connectivity to increase the level of 

automation within reporting workflows. 
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Looking ahead, we plan to further develop our sustainability 

reporting and management infrastructure ï including the 

progressive automation of processes and the increased use of 

artificial intelligence to support data analysis and enhance 

data-driven decision-making. Our central reporting system also 

serves as a key tool for the active management of ESG topics, 

providing the basis for improved transparency and 

performance monitoring. 

Value chain  

The scope of our value chain reflects the wide range of 

services we deliver and involves a broad set of upstream and 

downstream stakeholders. On the supply side, this includes 

manufacturers, wholesalers and external service providers 

supporting activities such as construction, technical 

maintenance and cleaning ï a network represented by a 

supplier base of more than 10,000 active partners. 

On the demand side, our downstream relationships fall into two 

categories: 

­  Contractual clients to whom facility management services 

are delivered 

­  End users of the buildings and sites where these services 

are provided. 

Both perspectives have been considered in the identification 

and assessment of our impacts, risks and opportunities (IROs). 

Where relevant, findings from this assessment are 

incorporated into our management approach, including 

strategy, policies, actions and performance indicators. At 

present, the extent to which value chain aspects are embedded 

in these areas remains limited, reflecting the nature and scale 

of the identified IROs. The report provides transparency on the 

role of value chain elements throughout, specifying in each 

section whether and how such aspects have been taken into 

account. 

Measurement basis  

The metrics and KPIs presented in this report are primarily 

derived from actual data obtained through our internal systems 

ï in particular our enterprise resource planning system, Human 

Resources (HR) platforms and other relevant data sources 

used across the group. 

All reported figures relate exclusively to the period 1 January 

to 31 December 2025. 

External validation  

External assurance of sustainability reporting is not yet 

mandatory prior to the first legally required CSRD report; for 

Apleona, external assurance becomes legally binding from the 

2027 financial year.  

Nevertheless, in line with our progressive alignment with ESRS 

requirements, selected disclosures in this report have been 

voluntarily subject to independent assurance by Ernst & Young 

GmbH (EY). The corresponding assurance statement is 

provided in the appendix and reflects our commitment to 

transparency, accountability and the continuous enhancement 

of our reporting practices.  

Validated sections are flagged with this symbol:    

Disclosures related to specific circumstances  

Time horizons  

The time horizons applied in this report follow the 

recommendations under ESRS: 

­  Short term: one reporting period 

­  Medium term: from the end of the short-term horizon up to 

five years 

­  Long term: more than five years. 

Where alternative timeframes are used, these are explicitly 

identified and explained in the relevant sections of the report. 

Value chain estimations  

Estimates are used to derive metrics for upstream and 

downstream value chains where direct measurements or 

primary data are not available. This applies in particular to the 

GHG inventory ï specifically to indirect emissions associated 

with the upstream and downstream value chain, categorised 

as Scope 3 emissions in accordance with the GHG Protocol. 

Sources of estimation and outcome uncertainty  

The preparation of this sustainability statement required 

significant additional effort across the entire Apleona Group, 

including the establishment of new reporting processes and 

the implementation of new IT systems to enhance data 

collection and reporting capabilities. Despite these 

improvements, certain metrics and KPIs were calculated ï at 

least in part ï based on assumptions, either to address data 

gaps or in cases where bottom-up measured data could not be 

collected with reasonable effort.  

This applies in particular to the calculation of Scope 3 GHG 

emissions and selected EU Taxonomy metrics, both of which 

frequently require estimation due to their inherent complexity.  

To ensure transparency, the assumptions and estimation 

methodologies used are disclosed alongside the respective 

metrics throughout this report. 
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Changes in preparation or presentation of 

sustainability information  

In the current reporting period, no changes have been made to 

the structure of the report or to the methodologies used for 

calculating KPIs. The only adjustment relates to the scope of 

voluntarily disclosed KPIs. Where possible, comparative 

figures for the previous reporting period have been included. 

Any adjustments to prior-year data ï for example, to reflect 

improved data quality or the effects of mergers and 

acquisitions ï are clearly identified. 

Given the complexity of the transition process, the provision of 

comparable information remains limited in certain areas. We 

expect that the audit readiness assessment and our early 

alignment with ESRS requirements will support the continued 

development of a more comprehensive and robust data basis 

in future reporting periods, particularly in view of the 2027 

reporting year. 

Management of sustainability -related risks and 

control mechanism  

ESRS 2 GOV-5 

Risk management  

We manage sustainability-related risks as part of our overall 

risk management and control framework, ensuring that 

sustainability topics are assessed alongside other business 

risks and reflected in our overall risk profile. The system follows 

a structured, centrally coordinated process, supported by 

regular business reviews that monitor developments, identify 

trends and detect potential deviations from planned objectives 

at an early stage. 

In the current reporting period, designated risk owners 

monitored and assessed a total of 50 individual risks within the 

group-wide risk management system. Risk assessment is 

based on a defined methodology that distinguishes between 

inherent and residual risk. Risks are initially evaluated without 

considering existing controls, based on likelihood and impact 

using a standardised scale. The financial relevance of risks is 

assessed primarily with reference to EBITA, either at group or 

business unit level. Subsequently, the effectiveness of existing 

controls is evaluated and residual risk levels are determined 

accordingly. 

We fully integrate sustainability risks into this system. Our Risk 

Management function works closely with business units and 

corporate functions to assess developments, evaluate 

mitigation measures and ensure consistent application of the 

framework. Management and supervisory bodies review the 

group-wide risk register at least annually, ensuring 

transparency and alignment with strategic priorities. The 

connection between sustainability risks and the broader risk 

landscape is further strengthened through the interaction 

between the risk management system and the double 

materiality assessment, which together provide a consistent 

view of key sustainability topics. 

Internal Controls  

Our internal control system (ICS) complements the risk 

management framework and supports the reliability and 

integrity of our processes, including sustainability reporting. 

The ICS covers key business processes ï including Purchase 

to Pay and Hire to Retire ï and is grounded in defined 

principles, procedures and controls. Core elements 

encompass systematic risk assessments, documented control 

measures and regular effectiveness testing. Structural 

safeguards include segregation of duties, the dual control 

principle and access controls governing system permissions. 

We continuously develop the ICS to reflect evolving regulatory 

and operational requirements. 

Sustainability-related processes are progressively integrated 

into this system of controls. The Head of Sustainability carries 

overall responsibility for overseeing the reporting framework, 

monitoring regulatory developments and incorporating relevant 

best practices. Reporting principles are reviewed and updated 

as required to ensure ongoing alignment with governance 

requirements. Individual corporate functions (e.g. Human 

Resources) and entities are in turn responsible for ensuring 

that data submitted as part of the reporting process meets 

defined requirements in both scope and quality. 

Throughout 2025, we introduced additional control 

mechanisms at the data collection level, implemented in 

parallel with the rollout of a cloud-based reporting system. 

These mechanisms are embedded in defined procedures 

supported by IT systems and comprehensive process 

documentation. Where risk assessments or internal control 

reviews identify findings or improvement needs, we define 

corresponding mitigation and remediation actions, assign them 

to accountable owners and track their resolution as part of our 

ongoing management process. We will continue to extend and 

strengthen our system of internal controls through 2026 and 

2027. 
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Organi sational structure and 

governance  

ESRS 2 GOV-1, ESRS 2 GOV-2 and ESRS 2 GOV-3 

Apleonaôs sustainability governance  

Corporate governance  

Our governance framework defines how we manage and 

oversee the organisation. It provides the basis for consistent 

decision-making and supporting alignment with our strategic 

objectives. 

At the supervisory level, the Shareholder Council exercises 

oversight, supported by its ESG Committee, as well as by the 

Supervisory Board. These bodies guide the overall strategic 

direction ï including sustainability-related developments ï and 

ensure alignment with investor expectations and regulatory 

requirements. The Supervisory Board includes employee 

representatives, thus integrating workforce perspectives into 

governance processes. 

At the management level, the Executive Board is responsible 

for steering the groupôs activities and for translating strategic 

priorities into operational direction, ensuring that governance 

principles ï including sustainability considerations ï are 

embedded in business decisions and implemented across the 

organisation. 

Below this level, governance is translated into operational 

practice through a structured system of internal rules and 

processes based on: 

 

 

­  Policies, which define overarching principles and objectives 

­  Directives and procedures, which translate these principles 

into operational requirements 

­  Operational tools, which support implementation in daily 

business. 

These elements ensure that governance standards are applied 

consistently across all business areas. Apleonaôs Code of 

Conduct provides a central reference point, defining expected 

standards of behaviour and offering guidance for employees 

and business partners. 

To manage impacts, risks and opportunities, we apply 

integrated governance systems across functions. These 

include structured compliance processes, internal control 

mechanisms and due diligence procedures. These systems 

are interconnected and applied across relevant functions, 

enabling a coordinated and consistent approach. 

 

 

 

 

 

 

 

 

 

 

Our governance framework also ensures that we embed 

sustainability considerations in broader processes for 

planning, monitoring and decision-making. We track targets 

and measures through defined indicators and reporting cycles, 

enabling governance bodies to monitor progress and assess 

performance. When overseeing strategy, major decisions and 

risk management processes, governance bodies consider 

sustainability-related IROs as part of their evaluation, with the 

depth of analysis calibrated to the relevance and potential 

effect of each topic. 

Governance bodies are regularly informed about relevant 

developments through established reporting processes, 

including human rights and supplier due diligence processes, 

ensuring that sustainability-related topics are considered in 

both strategic and operational decisions.

Group 

policies

Group directives

Group procedures and 
instructions

Forms, IT tools, how-to

ñWe champion 
individualityò

ñWe create real 
impactò

ñWe strive to 
inspireò

Social 
sustainability

Corporate socialresponsibility

Sustainable and value-oriented corporate governance

Economic 
sustainability

Governance

Ecological sustainability

Risk Management

Sustainability

Human Resources

Procurement

HSEQ Compliance
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The selection of members of our governance bodies is guided 

by the objective of ensuring an appropriate mix of skills, 

experience and perspectives ï including industry knowledge, 

governance expertise and employee representation. Where 

required, we supplement this mix with input from external 

advisors. This combination of competencies supports the 

effective evaluation of sustainability-related topics and their 

implications for the business. 

We ensure employee representation through the dual-board 

system, in accordance with German co-determination rules, 

including equal representation on the Supervisory Board and 

additional engagement through works councils.  

ñFor us, corporate 

governance is about 

more than structures and 

formal requirements. It is 

built on a shared 

understanding across the 

organisation of how we take decisions, 

manage risks and act responsibly in our daily 

business.ò 

Dr. Georg J. Fronja, CFO 

Roles and responsibilities regarding sustainability  

Responsibility for sustainability and ESG topics is anchored at 

the highest management level. The CEO holds overall 

accountability for sustainability, with the Head of Sustainability 

providing dedicated support through a direct reporting line. 

This ensures that sustainability considerations are integrated 

into decision-making processes at the highest level. 

Strategic oversight and decision-making are supported by the 

Executive Committee, consisting of the CEO, CFO, CTO and 

the three COOs. The committee regularly addresses 

regulatory developments, sustainability performance, targets 

and business-related topics ï including their potential 

implications ï and initiates measures or adapts business 

processes as required to align with defined sustainability 

objectives. These objectives are reflected in group-wide 

policies and internal guidelines developed by functions 

including Sustainability, Human Resources, Health, Safety. 

Environment and Quality (HSEQ), Operational Technical 

Support, Compliance, Procurement and Risk Management, 

with progress monitored through KPIs where applicable. 

Supervision of sustainability-related activities is provided by 

the ESG Committee, a subcommittee of the Shareholder 

Council comprising both independent ESG specialists and 

representatives of the majority shareholder. The CEO and 

Head of Sustainability report to this body ï as well as to the 

Shareholder Council ï at least twice each year. Critical matters 

are escalated to the appropriate governance body as required. 

At the operational level, implementation is carried out within 

the business units and at site level, with responsibility held by 

the respective management teams and supported by an 

internal sustainability network that brings together experts from 

corporate functions and operations. 

  

Supervisory Board

Executive Committee

CFO CEO COOs

Head of Sustainability

Supported by:

Sustainability and ESG network

ſ Sustainability

ſ CEOósoffice

ſ Compliance

ſ Legal

ſ Human Resources

ſ HSEQ

ſ Procurement

ſ Fleet Management

ſ Risk Management

ſ IT

ſ Operational Technical Support

ſ Centreof Competence Energy 

and  Sustainability

ſ Facility Management

ſ Property Management

ſ Building Advisory

ſ Recogizer

Shareholder Council

ESG Committee

CTO
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Explanation of governance roles regarding sustainability  

 

We regularly assess the adequacy of skills and expertise within 

governance bodies. This includes engagement with external 

specialists and industry experts. Where gaps are identified, 

measures are taken ï including targeted training, the use of 

external advisors and the recruitment of qualified personnel. 

Board diversity  

We place strong emphasis on creating a diverse and inclusive 

workplace that actively incorporates perspectives from  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

employees with different backgrounds. We continue to have 

work to do to ensure better gender diversity at the highest 

levels of the organisation. Compared with the previous 

reporting period, the proportion of women in senior leadership 

roles has increased. To build on this progress, we have 

introduced targeted initiatives to further enhance female 

representation in the coming years, forming part of our broader 

commitment to promoting equal opportunities and advancing 

inclusive leadership across the group (see pages 87-89).  

For 2026, we have set a target for 20% female representation 

on the Supervisory Board. 

Female representation on boards 

 2023 2024 2025 

Supervisory 

Board 

6.3% 6.3% 6.3% 

Executive 

Committee 

0.0% 0.0% 0.0% 

Management 

Board 

0.0% 0.0% 0.0% 

Integration of sustainability matters into 

performance and incentive schemes  

The incentive schemes for Apleonaôs Executive Committee 

and the performance-based pay of selected managers ï 

including the Group CEO, the COOs of our Technical and 

Infrastructural Facility Management divisions in Germany, and 

functions such as the Head of Sustainability ï incorporate 

binding sustainability-related targets. Performance is assessed 

against specific targets derived from the overall group strategy, 

which in turn directly reflects the impacts and risks identified as 

part of the double materiality assessment. Thresholds are set 

based on both external benchmarks and commitments made, 

including our validated science-based targets (SBTs). 

For the 2025 reporting year, we embedded sustainability 

targets across the following roles: 

­  The Group CEOôs variable compensation included a 

quantitative climate target: for the combined intensity of 

Scope 1, Scope 2 and business travel emissions ï 

measured in tCOϜe per ú1 million revenue ï to decline by 

 Shareholder Council ESG Committee Executive Board Sustainability and  

ESG network 

Description Body formed by 

representatives of 

investors, independent 

directors and the 

management team. 

Oversees and guides 

the overall strategic 

development of the 

company. 

Subcommittee of the 

Shareholder Council, 

exclusively focusing on 

ESG topics. Formed by 

subject matter experts 

from the Shareholder 

Council. 

Consists of the CEO, 

CFO, CTO, COOs and 

the General Council. 

Responsible for steering 

the Apleona Group. 

Subject matter experts 

from across the group, 

e.g., from Human 

Resources, HSEQ, 

Energy Management 

etc. 

ESG 

responsibilities 

Signs off strategy and 

targets. Confirms the 

achievement of the 

strategic ambition. 

Oversees the execution 

of the strategy. Provides 

strategic guidance and 

expert feedback. 

Oversees the work of 

the group function. 

Approves measures and 

targets. Members 

ensure consideration of 

ESG issues in their 

business units. 

Responsible for 

developing, 

implementing and 

controlling measures in 

support of the overall 

ESG strategy. 

Frequency that 

ESG is 

discussed 

 2ï3 times a year 3ï4 times a year 6ï8 times a year Frequently, in various 

constellations 
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more than 5% year on year. This target directly 

operationalises Apleonaôs near-term decarbonisation 

pathway, validated by the Science Based Targets initiative 

(SBTi), at the highest governance level. The target was 

exceeded in the reporting year. 

­  The COOs of our Technical and Infrastructural Facility 

Management divisions in Germany had targets linked to 

fleet electrification: specifically, the share of battery electric 

vehicles (EVs) among newly ordered vans ï including 

replacement orders ï was defined as a binding KPI within 

their variable pay. This directly supports Apleona's Scope 1 

reduction trajectory and fleet decarbonisation strategy. Both 

COOs exceeded their respective targets in 2025. 

­  All COOs across the group also had a target tied to 

occupational health and safety: the lost-time injury 

frequency rate formed part of their variable compensation, 

reinforcing Apleonaôs commitment to a safe working 

environment as a non-negotiable operational priority. This 

target was likewise exceeded across the reporting period. 

­  Additional functions with sustainability-relevant remits ï 

such as the Head of Sustainability ï have targets that align 

their day-to-day operational activities with the overarching 

group sustainability strategy, ensuring coherence between 

strategic ambition and functional delivery. 

There is no separate approval mechanism for sustainability-

linked targets beyond the standard process applicable to all 

performance-based pay: targets and their achievement must 

be approved by the respective individualôs manager. Currently, 

no group-wide or dedicated sustainability incentive scheme 

beyond the above arrangements is in place. we continue to 

evaluate the practicality and feasibility of broadening such 

schemes further. 
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Double materiality assessment  

ESRS 2 SBM-3, ESRS 2 IRO-1 and ESRS 2 IRO-2 

Changes to double materiality  

The double materiality assessment conducted in 2024 

confirmed the overall direction of our business model and 

sustainability strategy, while providing a more detailed 

understanding of the topics most relevant to Apleona. It served 

as the foundation for defining reporting requirements, 

identifying data gaps and establishing the necessary reporting 

processes and tools. 

During the 2025 reporting period, no fundamental changes 

occurred that would require a reassessment of material topics. 

Our business operations have remained stable and recent 

acquisitions in Germany and other markets have not led to 

material changes in the service portfolio or the underlying 

business model. We have continued to monitor external 

factors, including recent geopolitical developments. While 

events such as the conflict involving Iran have had an impact 

on energy prices and the cost of energy-intensive or oil-based 

products, they underscore our conviction to both decarbonise 

and improve the energy efficiency of the buildings we manage. 

Against this background, we decided not to update the double 

materiality assessment in the current reporting year. We 

consider that the existing results remain valid and continue to 

provide a reliable basis for strategic decision-making and 

sustainability reporting. We plan to conduct a full review prior 

to the 2026 report.  

Methodology and process  

We conducted Apleonaôs double materiality assessment using 

a top-down approach. The process started with an evaluation 

of the topical standards to assess their relevance to the 

business model. Standards considered not relevant were 

excluded from further assessment, while relevant standards 

and associated sub-topics were selected for more detailed 

analysis. 

The identification and assessment of IROs was carried out at 

the sub-sub-topic level and focused on the shortlisted 

standards and sections. The assessment considered both 

actual and potential impacts on people and the environment 

from an inside-out perspective, as well as financial risks and 

opportunities from an outside-in perspective that could have 

positive or negative effects on Apleonaôs business activities. 

As part of the assessment process, we identified specific 

activities, business relationships, geographic regions and other 

risk drivers that may lead to heightened risks of adverse 

impacts and analysed them in greater detail. This approach 

ensured that areas with increased exposure to ESG-related 

risks were appropriately reflected in the materiality assessment 

outcomes. 

Scope  

The scope of the assessment covered Apleonaôs own 

operations, its business relationships and the broader value 

chain in order to comprehensively capture sustainability-

related impacts, risks, opportunities and dependencies. 

Stakeholder engagement  

Stakeholder engagement forms an integral part of our 

materiality assessment and sustainability due diligence 

processes. Relevant stakeholders were identified through a 

structured and documented process designed to ensure broad 

representation while focusing on the groups considered most 

significant to the company ï assessed based on their level of 

involvement with or interest in Apleona and their potential 

influence on the company. 

Stakeholders participated either directly or through designated 

representatives ï including, for example, credible 

representatives acting on behalf of investors, as well as indirect 

representation through internal functions such as our Chief 

Human Resources Officer (CHRO), who represented the 

collective interests of employees. Key stakeholder groups 

included employees and potential employees, workers in the 

value chain, large clients and investors. As part of the 

engagement process, we conducted a series of workshops in 

which stakeholders were introduced to the principles of double 

materiality and provided input to the identification and 

assessment of IROs, including their scoring. 

Scoring  

We evaluated potential and actual impacts using the following 

severity criteria: 

­  Scale  qualitatively assesses the positive and negative 

impacts the company has on people or the environment. 

­  Scope  evaluates the breadth of impact: for environmental 

topics, this refers to the area affected; for social topics, it 

reflects the number of people impacted. 

­  Irremediability  considers the extent to which a negative 

impact can be reversed or mitigated. 

­  Likelihood  estimates the probability that a potential 

negative impact will occur, based on the nature of our 

activities, business relationships, geographies and other 

contextual factors. 
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We evaluated potential financial risks and opportunities based 

on two criteria: 

­  Magnitude  describes the potential short-, medium- and 

long-term financial effects, measured as a change in 

earnings before interest and amortisation. 

­  Likelihood  describes the probability that the identified 

financial risk or opportunity will materialise. 

Where reliable data was available, we evaluated IROs using 

quantitative methods. In most cases, however, data availability 

was limited and the assessment therefore relies largely on 

qualitative scoring, based on the knowledge and judgement of 

internal stakeholders and supported by cross-functional input. 

To ensure consistency and comparability, the scoring process 

was conducted through structured workshops involving 

experts from relevant functions, with results reviewed and 

iterated to align assumptions across the organisation. 

Time horizon  

Apleona applies three time horizons to the assessment of 

IROs. The short term includes the current reporting year and 

the following year. The medium term covers the period from 

the end of the short term up to five years. Any period extending 

beyond five years is classified as long term. The definitions on 

the time horizons are oriented to ESRS guidance (see page 

81). 

Thresholds  

We define a materiality threshold to identify which topics are 

relevant for reporting and management. A topic is considered 

material if it reaches or exceeds a score of 64% ï equivalent 

to a score of 16 out of a maximum of 25 within our scoring 

framework. This threshold was established through internal 

alignment between the Sustainability and Risk Management 

functions and ensures that only IROs with a high level of 

relevance are captured. 

Process  

We apply a structured approach to identify and assess material 

IROs in line with ESRS requirements. This approach is 

embedded in Apleonaôs overall risk management framework, 

ensuring that sustainability topics are assessed consistently 

alongside other business risks. As part of this process, impacts 

on the environment, society and the economy are analysed 

with regard to their potential financial implications, while 

dependencies are considered in terms of their relevance for 

resilience and long-term value creation. 

We perform this assessment using a defined methodology that 

is regularly reviewed by the Sustainability function to ensure its 

continued relevance. Where appropriate, external auditors are 

involved to support the reliability and auditability of the process. 

We incorporate stakeholder input throughout, including 

contributions from internal experts, relevant stakeholder 

groups and external specialists. Their input supports the 

validation of assumptions and is applied within a standardised 

scoring system to ensure transparency and comparability. 

Based on this framework, Apleona follows a six-step process 

to identify, assess and prioritise material IROs.  

1. Framework design 

The assessment is based on a defined framework that sets out 

the structure and methodology. We initially developed this 

framework in 2024 and adjust it where necessary to reflect 

changes in external requirements or practices. 

 

2. Topic identification 

We identify a wide range of potential topics using various 

sources, including ESRS requirements, industry publications, 

competitor disclosures, analyses from external organisations 

and previous Apleona reporting. 

3. Shortlisting 

We further refine the identified topics in collaboration with 

internal stakeholders and experts. This step reduces the initial 

list to those topics considered most relevant for further 

analysis. 

4. Impact analysis 

The shortlisted topics are assessed through workshops 

involving internal experts. During these sessions, we analyse 

and evaluate IROs in line with the principles of double 

materiality. 

5. Materiality matrix 

We then consolidate and visualise the results of the analysis in 

a materiality matrix. This allows for the clear identification of 

those IROs that meet the defined materiality threshold and are 

therefore relevant for reporting and management. 

6. Strategic implications 

Based on the final set of material topics, we identify data gaps 

and determine reporting priorities. Relevant KPIs are aligned 

accordingly to support transparency and further development. 

To support this process, we use a dedicated Excel-based tool 

that consolidates data from multiple sources and applies 

standardised scoring scales. The tool enables consistent 

assessments across all topics and ensures the systematic 
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consideration of key inputs, including ESRS guidance, internal 

data and external benchmarks. 

The assessment does not explicitly limit the scope to specific 

regions, activities or business relationships. However, due to 

the groupôs operational focus, we place particular emphasis on 

our core markets. At the same time, we assess risks that may 

arise in specific geographies or business segments to ensure 

that potential impacts are appropriately considered. 

The results of the double materiality assessment determine the 

scope of disclosures, in accordance with ESRS requirements. 

Where appropriate, we incorporate additional information 

based on peer analysis and expert input. 

Identified material impacts, risks and opportunities  

Our double materiality assessment identified material IROs 

across four areas: climate change (ESRS E1); our own 

workforce (ESRS S1); workers in the value chain (ESRS S2); 

and business conduct (ESRS G1). These topics reflect the 

intersections where our activities have the greatest potential to 

affect people and the environment, and where external 

developments could create financial consequences for 

Apleona. 

Our operations give rise to GHG emissions across Scopes 1, 

2 and 3 ï a material impact that is central to our environmental 

management. We address these emissions through a 

comprehensive set of measures: the implementation of 

science-based targets validated under the SBTi framework; a 

systematic shift to renewable energy sources; the 

electrification of our vehicle fleet; and the expansion of 

decarbonisation services for our clients. Insufficient progress 

in reducing emissions represents a material financial risk, 

driven by carbon pricing mechanisms, evolving client 

requirements and reputational exposure ï risks that our 

emissions reduction programme is designed to mitigate 

directly. Beyond risk management, we identify a significant 

commercial opportunity in the growing demand for energy-

efficient solutions and building decarbonisation, which we 

address through the targeted expansion of our Green Real 

Estate offering, strategic partnerships and the continued 

development of our technical capabilities. 

With regard to our own workforce, our operational activities 

involve occupational risks ï including exposure to noise, heat, 

dust and chemicals ï which we mitigate through established 

health and safety systems, supported by training, awareness 

initiatives and the integration of safety indicators into 

management processes. Beyond these operational risks, 

demographic change creates challenges in attracting and 

retaining qualified personnel, which we address through 

international recruitment and ongoing improvements to hiring 

processes. Further risks relate to expectations regarding 

diversity, inclusion and equal opportunities, which we manage 

with defined targets, policies and training programmes. At the 

same time, we see opportunities from enhancing employee 

skills and offering stable employment conditions, supported by 

training initiatives and collective agreements. 

For workers in the value chain, the main impacts relate to 

working conditions and occupational safety. We address these 

through supplier requirements and monitoring processes ï 

including a Code of Conduct, human rights due diligence and 

compliance with recognised standards ï complemented by a 

whistleblower system and risk-based supplier screening. We 

also seek to create positive impacts by promoting fair working 

conditions, including appropriate pay, reasonable working 

hours and safe working environments, through contractual 

arrangements and active engagement with suppliers. 

Governance-related impacts and opportunities are linked to 

compliance and transparency. Whistleblower mechanisms 

support the identification and resolution of issues, while 

policies and training programmes help prevent corruption and 

misconduct. These measures contribute to a consistent 

compliance framework that supports long-term business 

relationships and strengthens our position in competitive 

processes. 

Across all material topics, IROs are deeply embedded in how 

we operate and deliver services. GHG emissions arise directly 

from our operational requirements ï in particular the mobility 

demands of a field-based workforce ï while occupational 

health and safety risks are an inherent characteristic of the 

technical services we provide. Equally, ethical conduct, 

responsible supplier relationships and fair working conditions 

are not peripheral considerations: they are foundational to the 

way we create value and to the trust that underpins our long-

term business success. 

We have not identified any significant changes in the overall 

profile of material IROs. The opportunity related to the 

provision of decarbonisation solutions is disclosed as an entity-

specific topic as it is not fully covered by the existing ESRS. 

Topics assessed as not material include: pollution (ESRS E2); 

water and marine resources (ESRS E3); biodiversity and 

ecosystems (ESRS E4); circular economy (ESRS E5); affected 

communities (ESRS S3); and consumers and end-users 

(ESRS S4). Water and marine resources are not material as 

our operations neither depend on nor significantly interact with 

such resources. Biodiversity impacts are assessed as limited, 

as we do not engage in activities such as land conversion, 

farming or soil sealing that would give rise to meaningful 

ecosystem effects. In 2025, we systematically screened all 
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properties under our management against the UNESCO World 

Heritage List and the Key Biodiversity Areas database. Our 

analysis confirmed that Apleonaôs business activities do not 

pose a significant risk to the conservation of these sites. 

Regarding the circular economy, our asset-light, service-based 

model means that product design and end-of-life management 

are not within our sphere of influence; our efforts in this area 

are directed towards resource efficiency, recycling and 

reducing the carbon footprint of the goods and services we 

consume. We do not consider affected communities and 

consumers and end-users to be materially impacted, reflecting 

our exclusive focus on business-to- 

business relationships in which counterparties are themselves 

commercial or institutional entities with their own governance 

frameworks. 
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Stakeholder interests and views  

ESRS 2 SBM-2 

We have designed stakeholder engagement processes at 

Apleona to understand expectations, assess satisfaction with 

the groupôs actions and support informed decision-making. 

They provide input for identifying relevant developments and 

ensure that the interests of key stakeholder groups are 

reflected in both operational and strategic processes. 

ñStakeholder dialogue is a key driver for us to 

refine our operations, 

strengthen partnerships 

and ensure that our 

approach remains aligned 

with evolving expectations.ò 

Michael Engel, COO FMI, Int. Corporate Clients & Infra 

The focus is on customers, employees, suppliers and 

(potential) investors, as these groups are most closely 

connected to Apleonaôs activities and value creation. We 

capture their perspectives through a combination of ongoing 

interaction and structured engagement formats. 

Engagement takes place through both informal and formal 

channels. We embed informal exchange in daily operations, 

including regular meetings with clients, supplier discussions 

and dialogue with employee representatives such as works 

councils and unions. These interactions provide continuous 

feedback and support operational improvements. In addition, 

we use formal engagement formats to collect structured input, 

particularly in the context of the double materiality assessment 

and sustainability due diligence processes. We select 

stakeholders based on their relevance and influence. 

We tailor the engagement approach to each stakeholder 

group. Customers are engaged through management-level 

discussions, performance reviews, client events, key account 

management and satisfaction surveys to better understand 

expectations and strengthen long-term partnerships. 

Employees are involved through town halls, development 

discussions, internal communication platforms, surveys and 

representation in governance structures, providing insights into 

working conditions and organisational development. Suppliers 

are engaged through supplier days, business reviews, 

workshops and ongoing exchanges to ensure alignment on 

expectations and support performance improvements. 

Insights from these interactions are fed into decision-making 

across the organisation. We consider feedback at different 

levels, from operational discussions to strategic decisions 

within management bodies. The Head of Strategy and the 

Head of Sustainability ensure that relevant stakeholder 

perspectives are communicated to management and 

supervisory bodies as part of established governance 

processes. 

Stakeholder input has informed specific measures within 

Apleonaôs existing strategic framework. In response to labour 

market developments, the group engaged with employee 

representatives and unions in 2024 to establish a collective 

bargaining agreement for technical staff in Germany. In 

addition, we have expanded Apleonaôs approach to 

recruitment through an international platform to attract skilled 

professionals. Customer expectations have also contributed to 

the development of the Green Real Estate offering, addressing 

demand for decarbonisation and energy-efficient solutions. 

Looking ahead, we will continue to develop our engagement 

processes at Apleona. Planned initiatives include the 

expansion of customer satisfaction surveys, currently 

conducted twice a year, as well as the broader rollout of 

employee engagement surveys, which we implemented in 

Germany in 2026. These measures will further strengthen our 

understanding of stakeholder expectations and support 

continuous improvement. 
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Stakeholder engagement  

ESRS disclosures Engagement mechanisms Objectives and outcomes 

Customers S1, SBM-2 - Top-to-top meetings with senior leadership (Apleona and client) 

- Client events 

- Joint performance reviews 

- Key account management  

- Satisfaction surveys 

- Understand drivers of customer retention and attrition 

- Ensure business continuity and long-term partnerships 

- Understand client expectations and prerequisites for continued cooperation 

- Promote innovation and optimise service delivery 

Employees S1, SBM-2 - Employee-elected representatives on the supervisory board 

- Works council engagement 

- Roadshows and town halls 

- Performance and development discussions  

- Internal social network 

- Employee satisfaction surveys 

- Exit interviews 

- Foster a shared vision and understanding of Apleonaôs strategy 

- Capture employee perspectives, challenges and experiences 

- Identify improvement areas for operations and employee engagement 

- Improve employee retention 

- Support change management processes 

Investors S1, SBM-2 - Investor relations channels 

- Presentations and updates on strategy, performance and ESG topics 

- Ad hoc engagement on specific topics or developments 

- Align expectations on financial and ESG performance  

- Strengthen trust and long-term relationships and enhance capital market 

positioning 

- Improve quality and focus of disclosures through ongoing feedback and 

identification of relevant investor topics 

Suppliers S2, SBM-2 - Supplier days 

- Annual business review meetings 

- Topic-specific workshops  

- Bilateral discussions 

- Ensure mutual understanding of Apleonaôs expectations toward suppliers 

- Promote Apleonaôs values across the supply chain 

- Drive innovation in services and products 

- Support decarbonisation and low-carbon solutions 

- Improve performance and strategic alignment 
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Statement on due diligence  

ESRS 2 GOV-4 

 

 

At Apleona, we understand due diligence as a structured and continuous process we use to identify, evaluate and address actual or potential adverse impacts on people and the environment that 

may arise from the groupôs operations and its value chain. 

Elements of the statement on due diligence  

Core elements of due diligence Paragraphs in the sustainability statement 

Embedding due diligence in governance, strategy and 

business model 

Due diligence is embedded into Apleonaôs overarching governance structures, business strategy and operating model. Our 

sustainability governance ensures that potential impacts are considered at the strategic and operational levels.  

Please refer to the Business model (pages 10-11) and Organisational structure and governance (pages 22-25) sections. 

Engaging with affected stakeholders in all key steps of due 

diligence 

Apleona regularly engages with affected and relevant stakeholders ï including employees, suppliers and customers ï across all 

key steps of the due diligence process to better understand, assess and address their concerns and expectations.  

Please refer to the Double materiality assessment (pages 26-29) and Stakeholder engagement (pages 30-31) sections. 

Identifying and assessing adverse impacts Our double materiality assessment serves as a key instrument for identifying and prioritising environmental and social impacts 

linked to Apleonaôs operations and value chain. We complement this with our general risk management processes and issue-

specific approaches, such as our human rights risk management system and environmental risk assessment.  

Please refer to the Double materiality assessment section (pages 26-29). 

Taking action to address adverse impacts Taking action on identified risks and opportunities is an integral and ongoing activity for any organisation. Even prior to redefining 

our ESG and sustainability strategy in 2022, Apleona had already implemented targeted action plans to address key areas such 

as health and safety, employer attractiveness and business ethics. 

In the context of implementing the CSRD, we have further formalised Apleonaôs approach to action planning, ensuring that 

measures in response to material impacts, risks and opportunities are systematically defined, governed and integrated into the 

companyôs broader strategy and operations. 

Please see the respective sections on actions throughout this report. 

Tracking the effectiveness of these efforts and 

communicating 

Key metrics are reported annually as part of the sustainability report. Key metrics may be reported internally more frequently. 

Please see the respective sections on targets and metrics throughout this report. 
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Our commitment  

Last year marked the 10th anniversary of the Paris Agreement 

ï and a moment for honest reckoning. The global ambition to 

limit warming to 1.5ÁC above pre-industrial levels remains non-

negotiable. But, as the UN Secretary-General acknowledged 

at COP30 in Bel®m in November 2025, "the gap between 

where we are and what science demands remains 

dangerously wide." 

The EU has responded with sharpened targets. Ahead of 

COP30, the bloc submitted an updated commitment to reduce 

GHG emissions by least 55% below 1990 levels by 2030, and 

an indicative target of 66.25-72.5% by 2035 ï on the path to 

climate neutrality by 2050. A legally binding 2040 target of a 

90% net reduction has been endorsed. Renewable energy 

sources already accounted for 47% of EU electricity production 

in 2024, reflecting the accelerating pace of the energy 

transition. Germany is pressing further still ï targeting 65% by 

2030 and full carbon neutrality by 2045. In the built 

environment specifically, the revised Energy Performance of 

Buildings Directive (EPBD) now sets binding renovation 

trajectories: a 16% reduction in average residential primary 

energy use by 2030 and 20ï22% by 2035, with the worst-

performing buildings prioritised first. 

COP30 delivered the Bel®m Political Package ï advancing 

climate finance, adaptation and a just transition mechanism ï 

although progress on fossil fuel phase-out fell short of what 

science demands. Multilateralism held. But implementation 

must now accelerate decisively. The stakes for the built 

environment are clear. Buildings account for almost 40% of 

global GHG emissions. In Europe, 75% of the building stock 

remains energy inefficient.  

Regulatory tightening, carbon pricing and ESG-driven capital 

allocation are turning this challenge into an urgent market 

imperative. 

 

ñThe decarbonisation of the built environment is 

one of the defining challenges of our time ï and one 

that sits at the very heart of what Apleona does. 

Through our services and our expertise, we are 

helping to make buildings across Europe 

measurably more energy efficient and climate 

resilient. This is not a side agenda. It is our 

contribution to energy resilience and a carbon-

neutral future.ò 

Dr. Jochen Keysberg, CEO 

Apleona is built for this moment. As Europeôs leading 

integrated facility management provider, we turn climate 

ambition into measurable action ï for our clients and for 

ourselves. We are working towards our SBTi-validated near-

term emission reduction targets, with long-term targets under 

development. Reducing emissions in the built environment is 

not peripheral to our business model ï it is our business model, 

and it is our most meaningful contribution to a climate-neutral 

future. 

The decade of implementation has begun. We intend to lead 

it. 

 

 



 

   OVERVIEW     STRATEGY AND BUSINESS MODEL     GENERAL DISCLOSURES        ENVIRONMENT     SOCIAL     GOVERNANCE     APPENDIX 

   OUR COMMITMENT        OUR IMPACT     CLIMATE CHANGE     EU TAXONOMY     ENERGY     WASTE 

 

 

SUSTAINABILITY REPORT 202 5      35 
 

APLEONAôSGreen Real Estate solution portfolio

Waste, water and biodiversity

Consumption data acquisition 
and energy monitoring

Energy assessments, audits 
and certificates

Decarbonisation roadmap 
Energy management

(other)

Sustainable FM operation as part of the FM contractEnergy optimisation and user training

Waste avoidance and recyclingWater savings

Heating and heat supplyVentilation, air conditioning 
and refrigeration

Lighting

LED

Lighting controls

Energy generation and 
storage

Compressed air

PV and solar thermal

E-mobility

Energy storage

Building automation and 
intelligent technology

Smart heating solutions

BMS, sensors, controls

Lifts and other

Heat generation

Heat distribution

Heat transfer

Cooling and 
refrigeration

Ventilation

Biodiversity

Installation/replacement of:

GRE value chain GRE solution categories

Energy transparency, 

evaluation and control

Operational 

optimisation (no capex)

Small investments in 

building technology

Large investments in 

building technology

Building envelope 

refurbishment

Selection

é

é

é é é é é

1

2

3

4

5 NotpartofApleonaôscoreservicescope;focusonstrategicadvisoryonbuildingenvelopeimprovements(e.g.insulation,facadeupgrades)

Our impact 3 

Future proofing with Green Real Estate  

What Green Real Estate Means for Apleona  

Green Real Estate (GRE) is Apleonaôs integrated portfolio of 

products and services that address the most significant 

environmental impacts of buildings: energy consumption, GHG 

emissions, water use and waste generation. Our GRE 

products and services are designed to make buildings more 

efficient, more resilient and more future-proof ï delivering 

measurable environmental and economic value for our clients. 

GRE builds directly on Apleonaôs core strength in integrated 

facility management. Our teams operate and maintain 

buildings across hundreds of client portfolios, giving us 

unmatched proximity to the assets, their technical systems and 

their consumption data. This operational foundation enables 

targeted action. Going beyond day-to-day maintenance, we 

systematically improve building performance, reduce energy 

demand and support long-term decarbonisation across entire 

portfolios. 

Energy and decarbonisation are at the heart of our GRE 

offering. We accompany clients along the full decarbonisation 

journey ï from establishing transparency on current energy 

performance, through identifying and implementing efficiency 

measures, to designing and delivering large-scale building 

technology investments. This not only reduces GHG emissions 

but also strengthens buildingsô resilience to volatile energy 

markets. 

 
3 The disclosures made here are company-specific and provided in addition 

to the information mandated by the ESRS. 

In 2025, we refined our GRE portfolio to prioritise solutions with 

the highest impact on energy efficiency and the lowest or zero 

capital expenditure requirement. We intensified our focus on 

measurable outcomes: energy saved, GHG emissions 

reduced and costs lowered.  

The result is a GRE portfolio well suited to the current market 

environment, where clients favour low-investment approaches 

and expect results quickly. 

ñWith our extensive experience, 

we help clients maximise 

óclimate return on investmentô 

by identifying the most cost-

effective decarbonisation 

measures in terms of CO2 reduction 

per euro invested.ò 

Dr. Pascal Engel, Chief Transformation Officer 
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Why Green Real Estate matters  

Buildings remain one of the largest sources of energy-related 

GHG emissions, accounting for approximately one third of total 

EU emissions.4 Decarbonising the existing building stock is 

therefore one of the most crucial levers available to keep global 

warming in line with the Paris Agreement targets. 

Pressure on our clients is mounting from multiple directions 

simultaneously. With energy costs remaining elevated and 

volatile, energy efficiency has become a direct financial 

imperative.  

 
4 European Environment Agency, Greenhouse gas emissions from energy 

use in buildings in Europe, November 2025. 

 

 

 

 

 

 

 

 

 

 

 

 

Regulatory requirements are intensifying: the EPBD, the 

German Energy Efficiency Act (EnEfG), and the forthcoming 

EU Emissions Trading System for buildings are all increasing 

the cost of inaction and making fossil energy progressively 

more expensive. Beyond cost and compliance, energy 

performance is an increasingly decisive factor in asset 

valuation and bankability ï investors and tenants are applying 

tighter ESG criteria that directly affect the long-term value of 

real estate assets. And many of our clients have set their own 

decarbonisation and energy reduction targets ï we help them 

reach those commitments. 

The geopolitical context reinforces urgency. Following 

Russiaôs invasion of Ukraine, major European economies ï 

including Germany, Poland, Bulgaria, Denmark and the 

Netherlands ï moved rapidly to end or substantially reduce 

their dependence on Russian gas from 2022 onwards. More 

recent geopolitical instability in the Middle East has 

underscored a persistent structural vulnerability: Europeôs 

exposure to energy price shocks remains rooted in its reliance 

on imported fossil fuels traded on volatile global markets. In 

countries such as Germany, where nuclear power has been 

phased out, reducing energy demand has become a strategic 

necessity. 

Energy efficiency is therefore no longer solely a climate lever 

ï it is a key pillar of cost control, energy security and long-term 

resilience. In this context, GRE is not a ónice to haveô: It is a 

strategic necessity for building owners, investors and tenants 

alike. 
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Why Apleona is the right partner  

Decarbonising buildings is not straightforward. Building owners 

and operators face a complex and interconnected set of 

challenges: incomplete or fragmented asset and consumption 

data; a shortage of skilled technical personnel; a fragmented 

service landscape that forces clients to coordinate multiple 

providers; and competing investment priorities in a difficult 

economic environment. 

Apleona is uniquely positioned to address these challenges ï 

for three reasons. 

First, we know our clientsô properties. As an integrated 

facility manager, we hold detailed technical asset data, real-

time energy consumption information and a deep 

understanding of building systems accumulated through years 

of on-site presence. Based on this detailed database, we can 

outline, plan and implement decarbonisation measures in a 

data-driven way. 

Second, we have the expertise to cover the entire 

decarbonisation journey. From establishing energy 

transparency and identifying efficiency potential, through 

operational optimisation and low- and no-capex measures, to 

designing and delivering large-scale decarbonisation 

investments, we accompany clients at every step, with a 

tailored approach and a focus on measures that are effective 

quickly and require minimal investment. 

Third, we can execute various decarbonisation measures 

in our clientsô properties. With our established on-site 

operations, we manage our clientsô properties and have the 

óboots on the groundô to plan and implement decarbonisation 

measures as self-delivery or in collaboration with third-party 

service providers. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Our approach to scaling Green Real Estate  

Delivering GRE at scale requires more than a strong product 

portfolio ï it requires an organisational approach that makes 

those products accessible and deployable across all client 

segments and geographies. In 2025, we made significant 

progress on both the product and go-to-market dimensions. 

On the product side: We structured, standardised and 

expanded our GRE solution portfolio into clearly defined, 

ready-to-implement and scalable offerings. We designed these 

solutions for deployment without extensive customisation or 

highly specialised resources, making them accessible across 

Apleonaôs broader organisation and enabling fast, consistent 

delivery for our clients. 

On the client side: Our central GRE team supports large 

accounts with a coordinated, portfolio-wide approach, ensuring 

clients with complex real estate portfolios receive a coherent 

and tailored GRE strategy. In parallel, we are equipping our 

on-site teams ï and in particular our site managers ï with the 

 

 

 

 

 

 

 

 

knowledge, tools and training needed to identify and drive GRE 

opportunities directly within the buildings they manage.    

This dual approach is reinforced by GRE Leads, who serve as 

regional experts on our GRE solutions. In this way, we both 

strategically anchor GRE at the account level and actively 

promote it where it matters most: on the ground, in the 

buildings we manage every day. 

ñScaling impact across large 

portfolios requires both a 

clear strategy at the top and 

strong execution on the 

ground. That is exactly what 

our GRE approach is designed 

to deliver ï systematically, across every 

building we manage.ò 

Dr. Michael Lange, Chief Digital Officer & Head of GRE 

Product & Strategy 

We know

our clients' properties and 

have a comprehensive data base

We have the expertise

to cover the entire 

decarbonisationjourney

We can execute

various decarbonisationmeasures 

in our clientsô properties
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Our success stories  

Case study: ISO 50001 as a cornerstone of energy 

management 

High and volatile energy prices ï combined with strict 

regulation such as the EnEfG ï require organisations with 

significant energy consumption to manage their energy use 

systematically and realise continuous efficiency 

improvements. DIN EN ISO 50001 provides the internationally 

recognised framework for doing so. 

Energy management is therefore an integral part of 

professional facility management ï and central to our service 

offering. Through our Center of Competence Energy & 

Sustainability, we support clients end to end: from advising on 

ISO 50001 requirements, through developing and 

implementing a certified energy management system, to its 

ongoing monitoring, maintenance and support throughout the 

certification and re-certification process. For clients with 

extensive building portfolios, Apleona can assume the role of 

energy manager in accordance with ISO 50001, ensuring that 

efficiency measures are planned, implemented and tracked in 

a structured and economically sound manner. 

Our approach is reinforced by the Apleona Ecosystem ï a 

digital solution officially recognised by the Zentraler Immobilien 

Ausschuss e.V. (ZIA) and recipient of the ZIA Best Practice 

Award in 2019. This cloud-based platform includes an energy 

management module that enables real-time, transparent 

energy and resource management across entire property 

portfolios, combining cost-efficient digital metering with data 

analysis and reporting to support continuous improvement and 

ISO 50001-compliant energy management systems. 

We deliver this integrated approach across a broad range of 

sectors, including industry, pharmaceuticals, retail, aviation, 

financial services, IT and data centres. 

This engagement demonstrates what is possible when 

operational expertise, data-driven governance and a 

structured decarbonisation approach are combined 

consistently over time. 

 ñOur Center of Competence 

transforms ISO50001ל from 

a compliance obligation into 

a competitive advantage. 

We make energy manage-

ment tangible, measurable and 

effective. With Apleona at their side, our 

clients gain more than a certified system ï 

they achieve real, sustainable energy 

savings that make a difference in operations 

and to the bottom line.ò 

Frank Katzemich, Head of Center of Competence 

Energy & Sustainability 

 

Case Study: International financial institution ï 50% 

electricity reduction over 15 years 

Apleona supports an international financial institution with 

energy management at more than 1,200 European locations 

as part of a long-term integrated facility management contract. 

At the core of this engagement, we implemented and maintain 

a data-driven energy management system aligned with DIN 

EN ISO 50001, providing full transparency on energy 

consumption and technical assets across the entire portfolio. 

This transparency enables efficiency measures to be 

systematically identified, prioritised and implemented.  

A significant share of savings is realised through operational 

optimisation ï including adjusted set temperatures and revised 

operating schedules. At five major locations, we further 

enhanced these measures using AI-based predictive 

optimisation delivered by Recogizer, an Apleona subsidiary. 

The Recogizer solution generates annual energy savings of 

approximately 3,500 MWh, reducing GHG emissions by more 

than 800 tCOϜe per year ï equivalent to a 23% annual 

reduction at those sites. The 800 tCOϜe correspond to the 

annual per-capita emissions of about 130 EU citizens. To date, 

the resulting cost savings of ú660,000 exceed the associated 

investments of ú520,000 by more than 25%. 

 

In parallel, we implemented targeted smaller efficiency 

measures across the portfolio, most notably high-quality LED 

lighting upgrades, which achieve average payback periods of 

four to five years. Retrofitting lighting controls, intelligent 

heating systems and shading solutions often pays back in 

fewer than three years.  

Recogizer  website  

1 

2 

https://recogizer.com/
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Together, these measures contribute additional annual 

savings of more than 5,800 MWh (5% of energy consumption) 

and cost reductions of approximately ú1.3 million per year. 

Larger investments ï such as the full replacement of chiller or 

air-conditioning systems ï are undertaken where ageing 

equipment makes replacement necessary, ensuring that new 

systems are aligned with decarbonisation goals. We are 

currently developing decarbonisation strategies for several 

locations within this portfolio, including the integration of heat 

pumps. 

Over 15 years of partnership, this systematic and integrated 

approach has delivered significant savings (see table below). 

Outcome Result 

Energy efficiency measures 

implemented 
>900 

Cumulative energy savings >80,000 MWh 

Cumulative GHG emissions avoided >50,000 tCO2e 

Reduction in overall electricity 

consumption 
~50% 

Electricity supply (current) 
100% renewable, 

CO2 neutral 

This engagement demonstrates what is possible when 

operational expertise, data-driven governance and a 

structured decarbonisation approach are combined 

consistently over time. 

 

 
5 PUE targets pursuant to Ä12 EnEfG for data centres with installed IT 

power Ó1 MW. 

Case study: Decarbonise mission-critical research 

and technology campus at a large IT-company 

Apleona is supporting a large IT company in the 

comprehensive modernisation of its research and technology 

campus, home to multiple data centres and advanced 

laboratory facilities ï including a wafer test laboratory and a 

quantum computing centre. The project was triggered by 

tightening regulatory requirements under Germanyôs EnEfG, 

including mandatory power usage effectiveness (PUE) targets, 

alongside ageing heating and cooling infrastructure that had 

begun to require significantly increased maintenance efforts, 

raising the risk of supply interruptions to highly critical 

operations. 

Following a comprehensive assessment of existing technical 

assets, our specialists designed a future-proof heating and 

cooling solution tailored to the specific demands of the 

campus. The full retrofit is now being implemented ï without 

any interruption to live operations across the data centres, 

laboratory and quantum computing centre. 

 

The scope of works includes: 

- Installation of two reversible water-to-water heat pumps to 

recover waste heat generated by the data centre areas 

- Integration of three high-efficiency chillers into the updated 

plant 

- Complete decommissioning of the gas-fired heating system, 

eliminating all on-site fossil fuel combustion 

- Replacement of all major drives ï including pumps and fan 

arrays ï with best-in-class efficiency components 

- Full replacement of the measurement, control and 

automation system, enabling advanced control strategies 

and improved long-term maintainability. 

Outcome Result 

PUE target (July 2027) <1.5 (legal requirement met) 

PUE target (July 2030) <1.3 (legal requirement met)5 

Reduction in normalised 

heating and cooling energy 
20ï25% expected 

Natural gas consumption Eliminated 

Annual GHG emissions 

avoided 
~620 tCOϜe 

Electricity supply 100% renewable 

Beyond the measurable environmental and economic benefits, 

the project substantially improves the security of heating and 

cooling supply for all IT and laboratory operations on the 

campus. The modernised building management system 

enhances maintainability and long-term operability ï making 

the plant not only energy efficient, but genuinely future-proof.  

3 
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Case study: Deliver 50% energy reduction at Union 

Investmentôs B¿low Carr® complex in Stuttgart 

Apleona supports Union Investment in the implementation of 

international energy management across approximately 160 

properties in 13 countries. A flagship example of this 

collaboration is B¿low Carr® in Stuttgart ï a prominent multi-

tenant mixed-use complex comprising retail, gastronomy, 

office space and underground car parking. 

Despite holding LEED Platinum certification and meeting high 

construction standards, the property initially exhibited an 

above-average energy consumption of 216 kWh/mĮ/year when 

systematic energy management was introduced in 2018. 

Working together with our building manager partner 

Synavision, and applying a structured, phased optimisation 

approach, we reduced energy consumption and associated 

GHG emissions by nearly 50% between 2018 and 2023 ï 

without any disruption to building operations or tenant comfort.  

 

Photo credit: Henning Kreft 

 

Optimisation followed a precise sequence. An initial site 

inspection identified immediate quick wins ï optimising 

operating schedules, introducing holiday programmes and 

eliminating inefficient simultaneous heating and cooling ï 

delivering savings of around 10% within the first phase. Within 

six months, the full metering system was in place and detailed 

data analysis commenced. In-depth review of consumption 

data via the energy management system provided a precise 

understanding of energy flows within the building, forming the 

foundation for targeted optimisation of all technical building 

systems in subsequent phases. 

Outcome Result 

Energy consumption 

reduction (2018ï2023) 
~50% 

Cumulative energy savings >10 GWh 

Annual financial savings ~ú370,000 

Starting energy intensity 216 kWh/mĮ/year 

For the results achieved at B¿low 

Carr®, the German Industry Initiative 

for Energy Efficiency (DENEFF) jointly 

awarded Union Investment and 

Apleona the RealGreen Performance 

Award 2024 ï recognition that 

systematic energy management, 

applied consistently over time, delivers 

results even in buildings that are already considered high-

performing at the point of construction. 

 

 

 

"Even modern, well-

equipped buildings often 

consume too much 

energy ï simply because 

they are not operated as 

intended. Building Advisory 

combines operational support and technical 

expertise into our Energy Management 

System+ to deliver substantial savings with 

manageable effort." 

Norbert Lºffler, Head of Building Advisory 

 

"We initially wondered how 

much savings potential a 

building this advanced 

could still offer. The 

results, however, even 

exceeded our expectations." 

Julius Otto, Team Head Energy Monitoring, Apleona 

Real Estate GmbH 

 

 

 

 

4 



 

   OVERVIEW     STRATEGY AND BUSINESS MODEL     GENERAL DISCLOSURES        ENVIRONMENT     SOCIAL     GOVERNANCE     APPENDIX 

   OUR COMMITMENT        OUR IMPACT     CLIMATE CHANGE     EU TAXONOMY     ENERGY     WASTE 

 

 

SUSTAINABILITY REPORT 202 5      41 
 

Our handprint ï Making visible impact  

From footprint to handprint  

We measure Apleonaôs environmental impact on two levels. 

Our footprint covers emissions from our own operations, such 

as energy use and fleet fuel. Our handprint captures the 

emissions that our GRE solutions help clients avoid (referred 

to as avoided emissions). 

We calculate avoided emissions in line with the leading World 

Business Council for Sustainable Development (WBCSD) 

guidance, comparing our solutions to a reference scenario 

without them (For further details, see pages 44-45). Our 

method is tailored to the built environment and based on real 

project data. Since 2023, we have systematically quantified 

these impacts and continuously refined our assessment. 

We classify avoided emissions into three categories: 

­  Category A ï Beyond reference: Emission reductions that 

go beyond what would be expected from compliance with 

regulations or standard market practices 

­  Category B ï Reference case: Emission reductions from 

required upgrades or standard practice 

­  Category C ï Maintenance:  Routine activities preventing 

energy efficiency deterioration. 

In line with WBCSD guidance, we focus on Category A ï 

emissions avoided beyond the reference case of standard 

market practice and regulatory requirements. This means that 

our focus is on solutions that are optional ï such as automated 

operational optimisation or a switch away from fossil fuels. 

 
6 Avoided emissions as well as footprint represent Scope 1 and 2 

emissions. 

These exceed the reference case, which already avoids 

emissions through the replacement of failing equipment with 

equipment meeting current energy efficiency standards. 

2025 performance  

In 2025, GRE solutions avoided an estimated 87 ktCOϜe 

beyond reference (Category A). This compared with ~77 

ktCOϜe in 2024, representing a 12% increase year on year. 

The avoided emissions equal about 2.4 times Apleonaôs own 

footprint.6 Growth was partially offset by a lower-emission 

reference case and ongoing grid decarbonisation.

Excluding these effects, avoided emissions would have 

reached 99 ktCOϜe, corresponding to a handprint increase of 

28%. 

If we include the impact of measures within the reference case 

(Category B) ï following standard market practice and 

regulations ï total avoided emissions within Category A and B 

reach ~262 ktCOϜe ï equivalent to about 7.3 times our own 

emissions. 

  

35
34 36

74
77

87

2023 2024 2025

Footprint

Handprint

in ktCO2e

~2.1~2.1x ~2.3x ~2.4x

x Ratio handprint to footprint 

All values are reported and unadjusted figures.

Apleonaôs carbonfootprint versus handprint
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Underlying the calculation of avoided emissions are the 

estimated energy savings from implemented solutions 

multiplied by emission factors for the saved energy (see page 

44 for further details). As shown below, energy savings beyond 

reference (Category A) grew by 36% between 2024 and 2025. 

This includes savings over the expected useful life of the 

solutions. The average emissions factor of solutions 

implemented in 2025 is lower because of progressive 

decarbonisation of electricity and heating over the solutionsô 

life. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Metric 2024 
2025 

(prelim) 
 ̍

Avoided emissions ï 

Category A (ktCOϜe) 
~77 ~87 12% 

Avoided emissions ï 

Category A+B (ktCOϜe) 
~216 ~262 21% 

Handprint-to-footprint ratio 

(Cat. A) 
~2.3Ҿ ~2.4Ҿ 0.1Ҿ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2026 outlook  

Looking ahead, our ambition is clear: we want to further 

increase our handprint-to-footprint ratio. We will pursue this 

through three levers: by further enhancing our GRE portfolio to 

make solutions even easier to deploy at building level, even for 

our smaller customers; by deepening our focus on large clients 

with major real estate portfolios to unlock their full 

decarbonisation potential; and by continuing to refine our 

measurement methodology to ensure every tonne avoided is 

tracked with accuracy and transparency. 

ñReducing our own 

emissions is a given. But 

our greatest contribution 

to climate protection lies 

in what we achieve for our 

clients. We are continuously 

making decarbonisation more accessible ï 

with a wide product portfolio, customised 

client solutions and a clear commitment to 

measurable outcomes." 

Robert Kluge, Senior Manager Green Real Estate 

Product & Strategy 

 

 

Avoided 

emissions 
(CO2e)

Lifetime energy 

savings beyond the 
reference case from 
GRE solutions 

implemented in 
2024 and 2025

(GWh)

=

Embodied 

emissions
- 6.3 ktCO2e 7.3 ktCO2e

77 ktCO2e 87 ktCO2e

Growth: 

+36%

Growth: 

+12%

Average 

emissions factor
x

0.208 

ktCO2e/GWh

0.172 

ktCO2e/GWh

403 GWh

548 GWh

170 GWh

Implentation growth 

2024 to 2025

-25 GWh

Improved reference case

x x

- -

= =

Gradual decarbonisationof electricity and heating

+ change in the mix of implemented solutions 

2024 2025
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Deep dive into  Green Real Estate s olution portfolio  

1. Energy transparency, evaluation and control  

Effective decarbonisation begins with a clear understanding of 

building performance. We ensure transparency at both building 

and portfolio levels by systematically collecting and analysing 

building, asset and consumption data. Our Asset Information 

Modelling (AIM) ï a digital twin solution ï maps over 450 

technical asset classes and detailed asset specifications 

across managed properties, forming a comprehensive data 

foundation. Using this data, we identify, quantify and prioritise 

decarbonisation opportunities at the building and portfolio 

level.  

Our enerlutec energy monitoring platform provides real-time 

consumption insights, enabling the detection of inefficiencies 

and load peaks ï crucial for early action and a starting point for 

identifying relevant operational optimisation measures. 

2. Operational optimisation  

The most immediate and cost-efficient carbon savings can 

often be achieved through smarter operations. Our on-site 

facility managers, supported by digital tools and automation 

systems, continuously optimise HVAC, lighting and other 

building technologies. Common inefficiencies ï such as 

simultaneous heating and cooling or the absence of night-time 

setbacks ï are quickly identified and corrected through the 

combined efforts of our digital platforms and technical teams. 

3. Small investments in building technology  

When operational measures are not enough, we deploy 

targeted, low-capital upgrades with high climate and cost 

benefits for our clients. These include replacing inefficient 

pumps and fans with variable-speed units, insulating pipes and 

fittings and optimising lighting controls. We use data-driven 

identification of relevant technical measures to ensure we only 

propose reasonable and feasible measures. 

4. Large investments in building technology  

To enable deeper decarbonisation, we manage and drive 

large-scale investments in energy-efficient building 

technology. This might involve replacing end-of-life gas boilers 

with heat pumps or hybrid systems, installing photovoltaic 

systems or modernising controls through advanced building 

management systems. The Apleona GRE database enables 

early identification of outdated equipment and supports long-

term planning and budgeting for impactful retrofits. 

5. Building envelope refurbishment  

Although not part of our core service scope, we provide 

strategic advice on building envelope improvements, including 

insulation and facade upgrades. These interventions 

complement technical measures. 

Our holistic approach ï from data transparency and 

operational optimisation to the installation of energy-efficient 

building technology ï enables us to develop well-founded and 

actionable decarbonisation plans for our clients in the shortest 

possible time. 

Deep dive into  the avoided emissions  methodology  

As part of our GRE offering, we have established a robust KPI 

framework to track avoided emissions ï making our 

contribution to climate change mitigation measurable and 

transparent. The methodological foundation was laid in 2023 

and first disclosed in Apleonaôs 2023 Sustainability Report. 

In 2024 and 2025, we expanded our data collection, improving 

the granularity and accuracy of our avoided emissions 

quantification. 

What are avoided emissions?  

Avoided emissions are defined as reductions in GHG 

emissions achieved for our clients, distinct from reductions in 

our own operational carbon footprint. 

They represent the positive climate impact of Apleonaôs GRE 

solutions, measured against an alternative reference scenario 

in which those solutions are not deployed. 

Alignment with WBCSD guidance  

Although no universal standard for avoided emissions currently 

exists, the WBCSD published its Guidance on Avoided 

Emissions in 2023, followed by an updated version in 2025. 

 

This guidance helps business drive innovations and scale 

solutions toward net zero. It encourages companies to quantify 

the climate benefits of low-carbon solutions while maintaining 

methodological integrity and transparency.  

Our approach is aligned with the WBCSDôs principles, tailored 

to the built environment and grounded in data derived from our 

commercial activities. By building our methodology around this 

widely accepted guidance, we aim to contribute to greater 

standardisation in our industry.  

 

WBCSD Guidance on Avoided Emissions  

https://www.wbcsd.org/resources/guidance-on-avoided-emissions-helping-business-drive-innovations-and-scale-solutions-towards-net-zero/


 

 

   OVERVIEW     STRATEGY AND BUSINESS MODEL     GENERAL DISCLOSURES        ENVIRONMENT     SOCIAL     GOVERNANCE     APPENDIX 

   OUR COMMITMENT        OUR IMPACT     CLIMATE CHANGE     EU TAXONOMY     ENERGY     WASTE 

 

 

SUSTAINABILITY REPORT 202 5      44 
 

Revenue -based assessment approach  

Because it is currently not feasible to directly track energy 

savings across all GRE deployments, we use a sample of GRE 

solutions as a proxy. GRE-related revenue is tracked via the 

EU Taxonomy reporting framework, which categorises 

activities according to their contribution to the EUôs 

sustainability objectives (see pages 63-68). 

This revenue is then multiplied by solution-specific emission 

intensity factors, based on energy savings calculations from 

sample projects ï a dataset that we created in 2023, and which 

continues to grow. This approach allows us to estimate 

avoided emissions with sufficient accuracy for portfolio-level 

tracking. At the same time, we identify gaps in data coverage 

and granularity, helping to prioritise improvements in tracking 

and reporting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Categorising avoided emissions  

At Apleona, we classify avoided emissions into three 

categories: 

Category A ï Beyond reference 

This category covers emissions avoided through measures 

that exceed the regulatory or technical status quo. These 

represent climate impact beyond business as usual and are 

the focus of our reporting. 

For example, installing new HVAC systems that merely meet 

regulatory minimums does not count toward avoided 

emissions in category A. However, deploying AI-enabled 

HVAC optimisation, which reduces consumption beyond the 

expected standard, fully qualifies. 

It is important to note that the reference case continues to 

evolve as technology progresses and regulations become 

more stringent. Consequently, the avoided emissions 

attributed to certain GRE solutions decline over time, as a 

growing share of these measures becomes part of the 

expected regulatory and technical baseline. For instance, LED 

lighting is becoming the dominant option as stocks of 

conventional light sources are dwindling. Although Apleona 

continues to expand its activities replacing conventional 

lighting with LED, our calculated avoided emissions from these 

activities decline because the reference case shifts to a 

saturation of LED within the coming years. Increasing 

implementation of other GRE solutions compensates for this 

decline in emissions avoidance beyond the reference case.  

 

 

Revenue from GRE solutions 
(examples)

Avoided emissions 

factors

Avoided emissions

=

Energy optimisation servicesX kgCO2e/úú

Installation of heat pumps kgCO2e/úXú

Replacement of chillers kgCO2e/úXú

Conversion to LED kgCO2e/úXú

Installation of lighting controlskgCO2e/úXú

é kgCO2e/úXú

-CO2
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Category B ï Reference case 

The reference case covers emissions avoided through 

necessary equipment replacement due to technical or 

regulatory needs, such as replacing end-of-life HVAC systems 

or installing efficiency measures mandated by regulation. 

These measures are considered the most likely scenario that 

would be implemented even without a dedicated GRE push by 

Apleona. 

Category C ï Maintenance  

These are emissions avoided through regular maintenance of 

equipment, which preserves energy efficiency and prevents 

performance deterioration. We do not currently quantify the 

impact of maintenance on emissions. 

Transparency on the reference case 

Apleonaôs primary focus on avoided emissions beyond 

reference (Category A) is in line with guidelines set out by the 

WBCSD and is a conservative approach to assessing avoided 

emissions.  

For additional insights, we separately assess avoided 

emissions from implementing the reference case (Category B). 

These activities are particularly relevant given the growing 

stringency of building regulations and the central role of 

technical facility management in ensuring compliance.  

To maintain clarity and credibility, we disclose these two 

categories separately. This avoids dilution of the WBCSD 

definition while recognising the real-world climate relevance of 

technical services that enable regulatory alignment. 

 

  

Avoided 

emissions per 
euro of revenue

[kgCO2e/ú]

based on sample project databased on standards and scientific literature

Saved 

energy

[kWh/a]

Revenue

[ú]

Effective 

life

[a]

CO2e factor of 

energy

[kgCO2e/kWh]

Embedded 

emissions

[kgCO2e/ú]

X X ï =õ

Calculating emissions factors for GRE solutions

TheformulaweuseatApleonatoestablishtheavoidedemissionsfactor(kgCO2epereurorevenue)foreachcategoryofGRE

solutions:

20252026202720282029

through maintenanceC

B

A

Maintenance

Baseline measures 

(reference case)

Above and beyond the baseline

Avoided emission categories

Example: New conventional HVAC equipment replacing equipment 

nearing the end of its life and thus improving energy efficiency 

Example:AI-powered HVAC control or heat pumps, as these 

are neither common practice nor required by regulation

According to the WBCSD Guidance on Avoided Emissions, 

the focus is on emissions avoided by solutions going 

beyond the reference case (Category A of the above) 

Example: Regular maintenance of HVAC equipment that prevents 

energy efficiency deterioration
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Energy savings from sample projects  

We derive the estimates of energy savings from a growing 

dataset of GRE measures implemented across a range of 

clients and building types (e.g., offices, industrial facilities, 

mixed-use). These include operational optimisations, low 

investment cost retrofits and large-scale technical upgrades. 

For each GRE solution category, we calculate energy savings 

in kilowatt hours (kWh), based on engineering analyses or 

metered data from the sample projects. These values form the 

empirical basis for calculating energy saved per euro of 

revenue. 

Revenue by GRE solution category  

The revenue per GRE solution category corresponds to the 

revenue determined for calculating the EU Taxonomy KPIs. To 

determine avoided emissions per euro of revenue, we divide 

the saved energy values by the total project revenue for each 

GRE category. To ensure that the data remains representative 

of current projects, cost inflation adjustments are applied to 

older project data. 

Accounting for the effective life of measures  

Consistent with the WBCSD guidance, we apply a forward-

looking approach, meaning that the full lifetime climate impact 

of a measure is attributed to the year in which it is 

implemented. This approach recognises the long-term value of 

energy efficiency improvements and ensures comparability 

between short- and long-lived interventions. 

The effective life of each measure is estimated using 

conservative standard values published by the Association of 

German Engineers (VDI), ensuring a robust and industry-

aligned basis for lifecycle assessments. 

Translating energy savings into avoided emissions  

To convert energy savings into avoided COϜe emissions, we 

apply emission factors from scenarios that reflect the expected 

decarbonisation of the energy sector over the lifetime of the 

measure. Specifically, we use electricity and district heating 

grid emissions factors from CRREM (the Carbon Risk Real 

Estate Monitor) Version 2.03 (March 2024).  

This approach aligns with best practice for forward-looking 

decarbonisation journeys and helps prevent overstating 

emission reductions in a gradually decarbonising grid. As 

emissions factors decline over time, the avoided emissions 

from any given GRE solution also decrease year by year. For 

example, a measure that saves 100 MWh of electricity over 

five years would avoid approximately 25 tonnes of COϜe if 

implemented in 2024, but only around 23 tonnes if 

implemented in 2025, solely due to the cleaner electricity mix. 

Accounting for embedded emissions  

In line with the WBCSD guidelines, we calculate avoided 

emissions over a solutionôs lifecycle. Thus, in addition to the 

operational emissions, which we account for when translating 

energy savings into avoided emissions, we include the 

upstream and downstream emissions of GRE solutions ï i.e., 

the emissions from raw material extraction, component 

manufacturing and transport, and end-of-life disposal. These 

upstream and downstream emissions are known as embedded 

emissions, and we calculate them using emission factors of 

carbon dioxide equivalent (CO2e) per euro of revenue. We use 

embedded emissions factors that are aligned with Apleonaôs 

existing spend-based Scope 3 methodology, particularly for 

purchased goods and services. 
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Climate change  

Impacts, risks and opportunities  

Material impacts, risks and opportunities and their 

interaction with strategy and business model  

ESRS 2 SBM-3 

As a provider of facility management services, Apleona holds 

a unique position. While we do not consume much energy 

providing our own services, the real estate industry in which 

we operate is both energy and resource intensive. Todayôs 

construction methods rely heavily on materials that are carbon-

intensive in their production and often difficult to recycle.  

In addition, operating buildings over their lifecycles requires 

substantial amounts of energy ï much of which is still derived 

from fossil fuels. Despite numerous initiatives aimed at 

improving performance, significant efforts are still needed to 

enhance energy and resource efficiency across the real estate 

sector and ultimately contribute to the global mission of limiting 

climate change to below 1.5ÁC. 

We view the decarbonisation of real estate as a major 

opportunity ï both to expand the support we offer our clients 

and to grow our business.  

At the same time, we acknowledge that our own operations, 

while contributing on a smaller scale, are still part of the 

problem and must be continuously improved.

 

  

Impacts, risks and opportunities  related to ESRS E1  

Type IRO description How we manage 

Impact 

(negative) 

Apleonaôs Scope 1, 2 and 3 GHG emissions 

contribute to global climate change, thereby 

exacerbating environmental degradation. 

- Integrate climate change considerations into our 

corporate strategy 

- Set near-term science-based targets approved by the 

Science based targets initiative (SBTi) 

- Invest in personnel and technology to drive 

decarbonisation 

- Increase procurement of renewable energy 

- Gradually replace combustion engines with electric 

vehicles 

- Transparently showcase the carbon savings achieved 

through Apleonaôs Green Real Estate services 

- Engage with suppliers to reduce Scope 3 emissions 

(e.g., with sustainable procurement guidelines) 

- Establish internal carbon tracking and reporting 

system to monitor progress 

- Monitor regulatory developments 

- Engage with clients to align decarbonisation 

expectations and avoid contract losses 

Risk Failure to reduce GHG emissions in line with the 

Paris Agreement trajectory could result in 

financial risks (e.g., from carbon pricing, loss of 

clients) and reputational damage related to 

stakeholder perception and regulatory action. 

Opportunity Strengthening Apleonaôs market position as a 

leading service provider for real estate 

decarbonisation and energy efficiency 

technologies (e.g. HVAC systems, LEDs) creates 

opportunities to enhance customer retention, win 

new business and drive revenue growth. 

- Expand our Green Real Estate offerings 

- Partner with greentech startups and pursue targeted 

acquisitions 

- Accelerate proposal, contracting and delivery 

processes through standardization of solutions and 

digitalization of processes 

- Provide staff training in sustainable building operations 
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Management of impacts, risks and opportunities  

Transition plan for climate change mitigation  

E1-1 

In 2024, Apleona joined the Science Based Targets initiative 

(SBTi) ï the globally recognised standard-setter for corporate 

emissions reduction pathways aligned with climate science. In 

2025, the SBTi validated our near-term GHG reduction targets 

as consistent with limiting global warming to 1.5ÁC, in line with 

the Paris Agreement. This validation anchors our 

decarbonisation ambitions in independent scientific scrutiny 

and provides a credible, externally verified reference point for 

our clients, investors and other stakeholders. 

 

The validation marks a milestone on our path towards climate 

neutrality by 2045, consistent with Germanyôs Federal Climate 

Change Act, and establishes the baseline from which our 

transition planning work proceeds. 

Developing a robust, Paris-aligned transition plan is the logical 

next step following SBTi validation. Such a plan must address 

both the structural changes required within our own operations 

and the deeper transformation needed across our value chain 

ï particularly within our predominantly small and medium-sized 

supplier base, where decarbonisation will require sustained 

engagement and targeted capacity building. 

In 2025, we conducted a systematic review of leading guidance 

frameworks and transition plans published by organisations 

outside the facility services sector. This was a deliberate 

methodological choice: no clear best-practice benchmark 

currently exists within our industry. The review deepened our 

understanding of the analytical rigour required and informed 

the structure and scope of our own plan. Our overall 

assessment is that the transition to a low-carbon economy 

represents a strategic opportunity for Apleona. The direction of 

travel is clear, and we are committed to leading rather than 

following. 

Throughout 2026 and 2027, we will develop and publish a 

comprehensive transition plan covering five integrated 

dimensions. It will define a set of decarbonisation actions 

across our operations and value chain, each with clear 

ownership, timelines and interim milestones. The 

decarbonisation levers underpinning Apleonaôs strategy will 

include, for example, improving the energy efficiency of the 

premises we use, the electrification our fleet, increasing the 

procurement of renewable energy and the systematic 

engagement of suppliers to reduce Scope 3 emissions. The 

plan will further include a transition risk and opportunity 

assessment aligned with ESRS E1 requirements and the 

TCFD framework, as well as governance structures 

embedding the transition plan into core business processes 

and ensuring regular review at senior leadership level. We will 

disclose the transition plan in full upon finalisation. 

We do not currently anticipate any significant locked-in GHG 

emissions based on our business model and asset base. 

Investment in coal-, oil- and gas-related activities are not part 

of Apleonaôs strategy, nor have they been so in the past. 

There are currently no specific objectives or plans (including 

capex or opex plans) in place to align economic activities 

(revenues, capex or opex) with the criteria established in 

Commission Delegated Regulation (EU) 2021/2139. 

Furthermore, we do not expect that significant capex or opex 

will be required for such alignment.  

Note: The EU Paris-Aligned Benchmark regulation does not 

apply to Apleona. As a facility services company, we neither 

manage financial products nor administer benchmark indices. 

Policies related to climate change mitigation and 

adaptation  

E1-2 

Apleonaôs approach to environmental and climate 

responsibility is guided by a suite of group-wide policies that 

together establish the overarching framework for sustainable 

business practices and environmental stewardship across the 

organisation. This framework applies to Apleonaôs own 

operations across all business units and legal entities, with 

three key documents forming its core. 

The Energy Management Policy, embedded within the group-

wide HSEQ policy framework, sets binding principles for the 

efficient, responsible and compliant use of energy. Its core 

objectives are to continuously improve energy efficiency, 

reduce energy-related GHG emissions and minimise 

environmental impacts associated with energy consumption. It 

addresses material impacts and risks, particularly Scope 1 and 

2 emissions, exposure to energy price volatility and regulatory 

risks arising from increasing climate and energy regulation. It 

also captures opportunities related to energy efficiency 

improvements, electrification and the transition to low-carbon 

energy sources. Monitoring is ensured through certified 

management systems, including ISO 50001, as well as internal 

and external audits, management reviews and the tracking of 

energy-related performance indicators. The policy covers 

energy consumption in offices rented by Apleona, our vehicle 

fleet and operational assets under Apleonaôs control, focusing 

primarily on our own operations and selected upstream 

activities where influence can be exercised.  

Look up Apleona on the SBTi dashboard  

https://sciencebasedtargets.org/target-dashboard
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Downstream activities are addressed indirectly through service 

delivery standards. 

The Procurement of Renewable Electricity Policy defines 

Apleonaôs commitment to prioritising renewable electricity for 

our own operations where technically and economically 

feasible. Its primary objective is to reduce indirect GHG 

emissions (Scope 2) and support the transition to a low-carbon 

energy system. The policy addresses impacts and risks related 

to electricity consumption and fossil-based energy sourcing, as 

well as opportunities linked to decarbonisation and improved 

emissions performance. Monitoring is carried out through 

procurement processes, energy consumption tracking and 

verification mechanisms, such as supplier documentation, 

certificates and contractual arrangements. 

The policy applies to electricity procurement for Apleonaôs own 

offices and operational locations across all relevant 

geographies, subject to local market conditions. We exclude 

electricity procurement for customer-owned assets where 

Apleona does not control sourcing decisions. 

In early 2026, we complemented these two policies with an 

updated Fleet Policy, which sets out the timeline for phasing 

out internal combustion engine vehicles in Germany ï our core 

market and, by a significant margin, our largest vehicle fleet. 

While these group policies articulate our strategic direction, 

they deliberately do not prescribe detailed quantitative targets. 

Target setting is instead embedded in Apleonaôs operational 

governance and business planning processes: targets and 

measures are developed by the relevant group functions and 

business units in collaboration with the Executive Board and 

are integrated into regular performance management cycles. 

In a number of cases, KPIs and measures are implemented 

directly by responsible departments without the need for 

additional policy documentation ï an approach that ensures 

focus and agility without unnecessary administrative burden. 

Overall accountability for policy implementation lies with the 

CEO, supported by the Executive Board and relevant group 

functions. Through the implementation of the Energy 

Management Policy, Apleona commits to the ISO 50001 

energy management standard. 

In developing these policies, we considered regulatory 

requirements, customer expectations, cost efficiency 

considerations and environmental responsibility. The policies 

reflect the interests of key stakeholders, including employees, 

customers, regulators and investors. 

All policies are available internally via the companyôs document 

management system (roXtra). Policies relevant to external 

stakeholders are published on the companyôs website. 

All policies and directives are subject to regular review to 

ensure continued relevance and effectiveness, with revisions 

made in response to regulatory developments, strategic 

priorities and evolving stakeholder expectations. 

To summarise, Apleonaôs policy framework addresses the 

following climate-related sustainability issues: 

- Climate change mitigation is addressed through the CSR 

Principles and the overarching policy framework, including 

Apleonaôs commitment to science-based targets (via the 

SBTi), as well as through concrete measures such as 

energy efficiency improvements, renewable electricity 

sourcing and fleet decarbonisation. 

- Energy efficiency is explicitly addressed through the 

HSEQ and Energy policies, supported by a certified energy 

management system in line with DIN EN ISO 50001, which 

establishes principles for improving energy performance 

across operations.  

- Renewable energy deployment is addressed through the 

Renewable Electricity Policy, which mandates the 

procurement of renewable electricity across all relevant 

sites from 2026 onwards. 

Apleona does not currently maintain a dedicated standalone 

policy for climate change adaptation. Adaptation aspects are 

considered indirectly within operational risk management and 

HSEQ processes. 

No additional climate-related sustainability matters are 

addressed through dedicated policies beyond those described 

above. 

Metrics and targets  

Targets related to climate change mitigation and 

adaptation  

E1-4 

In 2024, Apleona developed science-based emission reduction 

targets covering all three scopes and submitted them for 

validation by the SBTi. Apleona officially became a member of 

the SBTi in February 2025, thereby aligning itself with a 

globally recognised framework adopted by leading companies 

across industries. The validation marks an important milestone 

on Apleonaôs path toward becoming a climate-neutral 

organisation by 2045, in line with German climate legislation. 

Our short-term targets for 2023ï2033 commit us to reducing 

absolute Scope 1 and 2 emissions by 54.6% and Scope 3 

emissions intensity by 61.1% per euro of value added across 

material categories.  


































































































































































